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Foreword
We are delighted to present ‘Outstanding Together’, our joint Nursing, 
Allied Health Professionals and Pharmacy Strategy. This strategy 
recognises the importance of effective multi-professional working for 
the delivery of outstanding personalised cancer care through diagnosis, 
treatment and rehabilitation. 

The Royal Marsden Nurses, AHP’s Psychological Support Staff and 
Pharmacists have a leading role in the advancement of cancer care both 
locally and nationally, via the Trust Strategy, RM Partners and the NHS 
Long-Term Plan.Innovative and novel therapies are changing the way 
we treat people with cancer and our clinical leaders and teams are at the 
forefront of this evolution and delivery in cancer care. High quality care, 
public and patient involvement and engagement and staff experience all 
supported by the latest technology and systems are at the centre of this 
strategy.

The Royal Marsden is a national and international leader in Cancer 
Care, Research and Education. With our multi-professional staff 
from over 20 countries our diversity is our strength which mirrors 
the population we care for. It is imperative that all Nurses, AHP’s, 
Psychological Support Staff and Pharmacists feel supported, are 
developed and have the ability to be outstanding together. 

Eamonn Sullivan 
Chief Nurse
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This strategy was co-created by Nurses, AHP, Psychological 
Support Staff and Pharmacy staff from across the Trust. Our 
staff across the professions considered the Trust Five Year 
Strategic Plan and developed a core series of objectives to 
compliment the Trust Strategy. 

Over 12 months, the objectives were reviewed and refined by 
all disciplines. Finally a number of engagement events were 
held in 2019 with staff and patient representatives. 

The strategy has been endorsed by the Trust’s Nursing, Allied 
Health Professional & Pharmacy Committee (NAHPC) and 
Workforce and Education Committee (WEC).

Context

More people are living with and beyond cancer than ever before and we will be able to 
continually improve outcomes by ensuring early diagnosis and more rapid access to 
treatment. The NHS Long Term Plan aims to save thousands more lives by improving how 
we diagnose and treat cancer. The ambition is that by 2028, 55,000 more people will survive 
for five years or more following their cancer diagnosis. This includes improving national 
screening programmes, faster access to diagnostic tests, new cutting edge treatments and 
technology, and ensuring that patients benefit from precise, personalised treatments as 
medical science advances (NHS Long Term Plan 2019).

The Royal Marsden is a world leading specialist cancer centre providing excellence in care, 
research and education nationally and internationally. Together with the Royal Marsden 
Cancer Charity (RMCC) and the Royal Marsden School we will continue to ensure we provide 
state of the art facilities and technology, a highly skilled and multi-professionally educated 
workforce with leaders in clinical practice, research and education. 

Treating people with cancer is continually evolving beyond the traditional modalities of 
Chemotherapy, Surgery and Radiotherapy. The evolution of Systemic Anti-Cancer Therapies 
(SACT), Immunotherapies, Robotic Surgery and advanced Radiology / Radiotherapy 
techniques has continued to revolutionise cancer care and treatment.Innovative personalised 
cancer care will impact on the patient experience from pre-habilitation at diagnosis through 
all stages of treatment encompassing to long term health and well-being or optimal end of 
life care as appropriate. 

The Royal Marsden will promote excellence for all our NHS and Private Care patients. 
The NHS Long Term Plan alongside the Trust Strategy and Trust Values has shaped the 
development of ‘Outstanding Together’ ensuring we continue to meet the needs of all our 
service users.

How the strategy was developed
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Our vision 

We will provide outstanding personalised cancer care, treatment, 
experience and rehabilitation through strong multi-professional 
collaboration, innovation, education and research.

Our strategic priorities 

Our ‘Outstanding Together’ is built on the five key priorities aligned to the Trust’s Five Year 
Strategic Plan. 

Our Trust values
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1. Provide outstanding quality in patient care and treatment

Our aim

In order to provide outstanding quality in patient care and treatment our aim is to deliver 
personalised care in a safe but innovative environment. We are committed to learning from all 
incidents and near misses including those that cause harm, and will work to reduce clinical 
variation, ensuring safe staffing levels and safeguarding responsibilities are in place.

Care will be delivered in a kind, compassionate and respectful way by competent, skilled staff 
supported by senior clinical leaders. We will recognise parity between mental and physical 
health acknowledging that 70% of people with cancer require emotional support. Innovative 
multi-professional practices will ensure people have access to rehabilitation and supportive 
care at all points in their care pathway. 

Our safety actions 

We will:
 – Use systematic reviews to ensure learning is shared across the organization

 – Ensure ‘Safe Staffing’ recommendations for nursing, AHPs and pharmacists to support 
out of hours infrastructure with the right staff and the right skills are followed

 – Implement SAFER Flow Bundle (an initiative to improve hospital discharge processes)

 – Review our Systemic Anti-Cancer Treatment (SACT) pathway to ensure patients receive 
the best personalised treatment on time 

 – Review and build on our current ‘Harm Free Care’ strategy to ensure a reduction in all 
avoidable harms

 – Continually review all incidents and near misses and implement practices to minimize 
future risks 

 – Implement NICE guidelines e.g. the Medicines Optimisation Guideline NG5 

“Our aim is to continue to be the national leader in the 
delivery of highest standard of evidence based cancer 
care. We are well renowned for the quality of care that 
we provide and we want to continuously build on this 
reputation. We want to ensure that we increase multi-
professional led care and continuously review our patient 
pathways to make them even better.” 

Alyson Foyle, Haematology Matron



OUTSTANDING TOGETHER: THE ROYAL MARSDEN NHS FOUNDATION TRUST
NURSING, AHP AND PHARMACY STRATEGY 2020–2024

Page 7 of 13

Our innovation actions 

We will:
 – Develop therapy metrics for cancer that demonstrate impact and patient-centred outcomes

 – Focus on early intervention and care throughout our patient pathways to support and 
independence in the community

 – Support the roll out of tumour specific personalised cancer care pathways

 – Implement Perfect Ward

 – Implement the ‘Enhanced Recovery After Surgery’ programme across all surgeries across 
the Trust to support recovery and multi-professional led discharge

 –  Increase the presence of specialist pharmacists and within outpatient clinics and develop 
prescribing roles 

 – Use technology to support real time oversight of clinical performance 

 – Implement a ‘Rehabilitation Pathway’ with access as needed to AHPs from diagnosis, 
focused on evidence based care in cancer outcomes and quality of life.

 – Publish the 10th edition of Royal Marsden Manual and ensure accessible to all staff 

 – Develop and implement into practice an acuity tool to all Ambulatory Units, to support 
workforce planning

Our personalised care actions

We will:
 – Enhance support and educational development for newly qualified staff and those new to 

cancer 

 –  Increase the number of Sage & Thyme facilitators so all staff can access foundation 
communication training in order to deliver Level 1 emotional support

 – Implement the ‘Duty Psychological Support Clinician’role to improve speed of access for 
inpatients to the appropriate support

 – Build a just culture for learning and ensure that we share best practice and celebrate 
innovations and improvements

 – Celebrate the contribution of nurses, AHPs and pharmacists at the annual conferences 
and increase the contribution of nurses, AHPs and pharmacists at the staff annual awards.
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2. Create a first class experience for all patients 

“Our aim is to provide a world class experience for our 
patients and carers. We already receive positive feedback 
but we can do even better. We can do more to involve 
our patients in the development of our services and also 
in their care. Tailoring and personalising our approach 
would enable more of our patients to better self-manage 
their health after diagnosis.” 

Natalie Harris, Senior Specialist Dietician

Our aim

To create a first class experience for all, we will listen and involve patients in all aspects of 
their care and use real stories as a part of being open and honest. We will use co-design 
with patients and staff to develop our services and ensure leaner systems which will improve 
patient experience and increase contact time. We will ensure that supportive care and 
rehabilitation are a central part of all care pathways.

We recognise that many people with cancer use different services across the Trust but also 
between trusts. We will ensure our services are consistent and we will link our services to 
ensure smoother transitions.

As a part of our culture of providing harm free care, we will ensure our Duty of Candour is 
applied to incidents and near misses. We will be open and honest and learn from such events.

We know that cancer impacts on every aspects of a persons’ life. We will continue to improve 
care, through use of holistic needs assessments (HNA), care planning, and supporting health 
and wellbeing initiatives. 

Our safety actions 

We will:
 – Utilise new engagement methodologies, such as ‘Always Events’ to understand what is 

important to patients 

 – Use data and feedback to develop local patient experience action plans 

Our innovation actions 

We will:
 – Look at best practice from other world leading health organisations and industries 

 – Expand care closer to home schemes and expand use of the Mobile Chemotherapy Unit 

 – Implement the triggers service across the organisation including the Nursing Darzi Fellows’ 
projects to support early referral to symptom control and palliative care 

 – Implement AHP Darzi Fellows’ projects to improve patients’ ability to self-manage 
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 – Develop seven-day clinical and supply services as required by service users to improve care

 – Implement a physical activity strategy for the Trust, ensuring all patients and staff are 
advised of the benefits of physical activity and we create the culture of an active hospital

Our personalised care actions

We will: 
 – Develop a Patient Experience and Patient and Public Involvement & Engagement Strategy 

 – Improve the triangulation of patient experience data to inform quality improvement 

 – Develop and deliver a broad range of evidence based rehabilitation interventions 

 – Ensure all rehabilitation activities from pre-habilitation to living with and beyond cancer 
are integrated within all personalised care pathways 

 – Promote the multi-professional therapy team to educate, train and provide cancer 
rehabilitation 

 – Support and implement initiatives for people living with and beyond cancer to focus on 
quality of life and well being 

 – Expand the patient education portfolio 

 – Expand availability of Level 2 Psychological Support Training

3. Generate world-leading research and innovation

“Our aim is that we optimise our Applied Health 
Research and Innovation programme to support people 
affected by cancer. We see research and innovation for 
all; fundamental to everything we do, and embedded in 
the delivery of care. We have internationally recognised 
specialists delivering excellent nursing, AHP and 
pharmacy research programmes. We will build on 
our strengths and culture which celebrates the impact 
research has on patient care.” 

Professor Theresa Wiseman, Strategic Lead for Applied Health Research 

Our aim

We will aim to be recognised as the leading NHS Trust in the UK for Applied Health 
Research in cancer care.Our research will complement and be aligned to the Royal Marsden 
and Institute of Cancer Research Biomedical Research Centre Research Strategy.We will 
identify and support research potential and activity across all healthcare professions. Our 
clinical practice will be influenced and shaped by the latest research evidence with the aim of 
improving outcomes for people with cancer.
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Our safety actions 

We will:
 – Work collaboratively with service users, other professions and organisations to foster and 

sustain multi-professional research with the research governance framework.

 – Identify, develop and support more nursing,AHP and pharmacy staff to be research active

 – Enhance the translation of research to practice

 – Undertake training in research methodology and dissemination (publication, 
presentations)

 – Facilitate research networks and collaborations at local, national and international levels

 – Introduce a multi-professional quality improvement methodology training programme with 
coaching support

 – Strengthen our portfolio of research that is influenced by national policy and local Patient 
and Public Involvement / Engagement ensuring that areas of research are focused and 
relevant to people with cancer.

Our innovation actions 

We will:
 – Build on our reputation for leadership in service innovation

 – Facilitateclinical academic career pathways

 – Increase the visibility of research and clinical academicsacross the Trust

 – Develop and maintain a robust signposting resource on the intranet to facilitate research 
awareness and promote opportunities for research involvement

 – Create a research internship scheme to support nurses, AHP’s, and pharmacists

 – Promote opportunities for clinical staff to work alongside research active colleagues giving 
“taster sessions”

 – Incorporate research into student placements

 – Make available and publicise resources to support nurses, AHP’s and pharmacists to 
apply for grant awards.

 – Increase the visibility of research led by nursing, AHP andpharmacy staff

 – Introduce annual Royal Marsden multi-professional symposiums/conferences with 
international attendance to showcase our research expertise, create networking 
opportunities and raise the profile of allcontributing professions

Our personalised care actions

We will:
 – Implement service improvement in a structured and measurable format with all relevant 

stakeholders to ensure they become embedded in practice.

 – Introduce a quality improvement framework that supports service improvements in a 
systematic and replicable way

 – Utilise the best evidence based practice to continuouslyimprovethe quality of outcomes 
for our patients
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4. Inspire, educateand develop our workforce

“Our aim is to attract, recruit and retain the best staff. 
Given the link between staff experience and patient 
experience – we want to ensure that we maintain a culture 
of appreciation and kindness. We also have a strong 
reputation for investing in education and training and 
want to build on this by creating more opportunities for 
multi-professional education” 

Helen Benson, Interim Chief Pharmacist 

Our aim

To be an employer of choice, supporting an agile multi-professional workforce in order 
to maintain a low vacancy rate with reduction in staff turnover.We will provide access to 
appropriate training, development and career progression opportunities towards innovative 
and advanced roles.

Our safety actions 

We will:
 – Recognise the risk of emotional and compassionate fatigue across all staff groups and look 

at innovative ways to support staff deliver great care

 – Recognise the importance of wellbeing and we will endeavour to ensure our staff have a 
satisfying work life balance 

 – Ensure all our staff have the necessary skills, knowledge and understanding to deliver the 
most up to date treatment and care interventions safely and efficiently 

 – Conducta multi-professional skill mix review and workforce plans that formalises 
succession planning

Our innovation actions 

We will:
 – Encourage and nurture life –long learning in all our staff and integrate education as a 

fundamental component of the clinical role 

 – Support staff to realise their full professional potential, supporting and retaining them at 
the Royal Marsden. 

 – Establish and support a diverse range of career pathways alongside Health Education 
England (HEE) and relevant professional organisations to promote roles that support 
efficiency and new models of care; such as advanced practitioner and consultant roles. 

 – Continue to provide excellent pre-registration student learning placements and experiences 

 – Utilise the Apprenticeship Levy to enable training opportunities and career development 
across all disciplines at all levels

 – Create opportunities for development of leadership skills and subsequent role development
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 – Continue to provide and further develop excellent post-registration programmes of 
education through the Royal Marsden School.

 – Create celebration events for Nurses, AHP’s Psychological Support and Pharmacy staff 
to showcase their achievements promoting information sharing, staff engagement and 
collaborative working

 – Promote the School, Library and Conference Centre as valuable academic and clinical 
resources

5. Continuously improve care, infrastructure and systems in 
ways that are financially sustainable

“Our aim is to deliver outstanding care and treatment 
within our agreed budget. We recognise that the Trust 
financial solvency enables us to investment appropriately 
in patient care. As well focusing on staff retention and use 
of technology, medicines optimisation is a key area where 
we gain efficiency.” 

Sarah Helyer, Head of Radiotherapy and Therapeutic Radiographer

Our aim

We aim to provide safe, innovative and personalised care; delivered by a sustainable nurtured 
workforce. Using digital technology we will drive improvement in systems and infrastructure 
to ensure seamless care from hospital to home. Practice outcomes will be improved by the 
review and use of key performance indicators and a cycle of continuous research based 
quality improvement. We will work with relevant parties including RM Partners to streamline 
all practices notably the discharge process for patients and carers and the safe management of 
medicines.

Our safety actions 

We will:
 – Demonstrate reduction in the use of bank and agency and make improvements to 

therostering process 

 – Extend and develop ward based medicines automation

 – Introduce technology to support vital signs monitoring 

 – Utilise ‘Model Hospital’ benchmarking data to monitor efficiencies 

 – Develop our workforce with the skills and knowledge to support the roll out of new 
technology and digital systems 

 – Create an evidence-based repository for therapy professionals working in the community 
to support continuation of care 
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6. Governance and Monitoring 

This strategy outlines our continued ambition to lead Cancer Care and to help develop our 
services, staff and patients experience locally, nationally and internationally. Strategy delivery 
will be monitored and overseen by the senior nursing, AHP’s and pharmacy leads. Key 
deliverables and outcome measures will be reviewed on an annual basis to ensure on-going 
alignment with the Trust’s Five Year Strategy. Services will have yearly plans or a strategic 
framework to address its needs and establish key targets for the delivery of a successful 
strategy.

An annual report will be presented to NAHPC and a progress report will be reported to the 
Executive Board.

Our innovation actions 

We will:
 – Ensure that the clinical voice leads the development and introduction of the new EPR 

 – Introduce a systematic and replicable quality improvement framework 

 – Use technology and digital developments to support service improvements for patients and 
reduce the administrative activities for staff 

 – Expand telephone and Skype clinics and text reminders where viable 

 – Lead on the national introduction of biosimilars to Cancer Care 

 – Increase the number of independent nursing, pharmacy and allied health professional 
prescribers 

 – Introduce a multi-professionalquality improvement methodology training programme and 
coaching support 

 – Continue to provide and improve access to data and intelligence needed to conduct 
research and support clinical decision making and practice 

Our personalised care actions

We will:
 – Create and implement clinical outcomes, in line with theCarter Recommendations that are 

‘person-centred’, demonstrate value for money and a recognised by NHSE (in full)

 – Introduce rehabilitation screening to support people at diagnosis and withpreparation for 
treatment

 – Improve access through the website to necessary information to support rehabilitation and 
self-managementfor people throughout their treatment pathway





OUTSTANDING TOGETHER: THE ROYAL MARSDEN NHS FOUNDATION TRUST
NURSING, AHP AND PHARMACY STRATEGY 2020–2024

Page 15 of 13



OUTSTANDING TOGETHER: THE ROYAL MARSDEN NHS FOUNDATION TRUST
NURSING, AHP AND PHARMACY STRATEGY 2020–2024

Page 16 of 13


