
A
n

nu
al R

eview
 2021/22

T
he R

oyal M
arsden N

H
S

 Fou
n

d
ation T

ru
st



Annual Review 2021/22  1

Contents

A
n

nu
al R

eview
 2021/22

D  The Royal Marsden NHS Foundation Trust

Front cover: Dr Christina Messiou, Co-Director for 
the AI Imaging Hub and Consultant Radiologist 

2 Who we are

4 What we do

6 Our achievements

8 Chairman and Chief Executive joint statement

12 Our highlights

15 Research and innovation

21 Treatment and care

29 Modernising infrastructure

33 Financial sustainability and best value

36 Response to COVID‑19

40 Our performance

42 Our financial performance

47 The Royal Marsden Cancer Charity

48 Our values



2  The Royal Marsden NHS Foundation Trust

Who we are

The Royal Marsden is a world‑leading cancer 
centre, specialising in cancer diagnosis, 
treatment, research and education.

The Royal Marsden opened in 1851 as the 
world’s first hospital dedicated to cancer 
diagnosis, treatment, research and education. 
Today it operates as a specialist cancer 
hospital and National Institute for Health 
Research (NIHR) Biomedical Research Centre 
for Cancer, working closely with its principal 
academic partner, the Institute of Cancer 
Research (ICR).

Together, The Royal Marsden and the ICR 
are ranked as one of the top cancer centres 
in the world for the impact of their research. 
The Royal Marsden operates from three 
centres, in Chelsea, Sutton and Cavendish 
Square in central London, and is the founder 
and host of RM Partners West London 
Cancer Alliance, which includes St George’s 
Healthcare NHS Foundation Trust, Imperial 
Healthcare NHS Trust, and other trust and 
clinical commissioning group (CCG) partners 
across north west and south west London.

The Royal Marsden’s mission 
is to make a national and global 
contribution to cancer research and 
treatment, working collaboratively 
with the ICR, with NHS partners 
across the capital and nationally, 
with the emerging Integrated Care 
Systems, and with RM Partners.

Driven by the conviction that patients, 
entrusting their lives to The Royal Marsden, 
deserve the very best, The Royal Marsden 
is working to ensure delivery of excellent 
cancer care to its patients, to accelerate 
early diagnosis, and to develop new models 
of care. Alongside the unveiling of the new 
state‑of‑the‑art Oak Cancer Centre in Sutton 
next year, the Trust is also delivering a 
significant digital transformation programme 
which will further improve its ability to care for 
its patients, to research and understand their 
cancers and the best possible treatments, and 
to maximise the opportunities digital services 
and artificial intelligence represent.

Right: Therapeutic Radiographer Shabs Boodhoo 
with the CyberKnife
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What we do

Research
The complexity of cancer is 
a constant challenge. The Royal 
Marsden, alongside the ICR, utilises 

an ambitious, patient‑centred approach 
that recognises this complexity and 
develops smarter, kinder treatments for 
the benefit of cancer patients worldwide.

Diagnosis
Early diagnosis is crucial 
to improving survival for cancer 
patients, and is vital for the 

research of cancer. Together with RM 
Partners, we are committed to improving  
early diagnosis rates, reducing 
variation in outcomes and increasing 
capacity to ensure swift diagnosis of 
cancer for patients.

Treatment
Patients at The Royal Marsden 
receive personalised treatment 
relating to their diagnosis. With 

innovative equipment including the latest 
in robotic surgery, radiotherapy and 
genomics, we ensure every patient has 
access to the very best treatment through 
every stage of their cancer journey.

Care
It is vital that the emotional 
and psychological needs of 
patients are met throughout their 

cancer treatment, which is why staff at 
The Royal Marsden treat the whole person, 
not just their illness, with a compassionate, 
caring approach for them and their 
friends and family.
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Our achievements

This year saw the start of the development of 
a new Digital Health Record (DHR) – a suite of 
clinical systems that provide a comprehensive, 
real‑time view of patient information. The 
DHR programme, called Connect, will transform 
the way that patients engage with Royal 
Marsden services and experience their care.

The NIHR Oncology Translational Research 
Collaboration was launched, a new partnership 
that will turn scientific discoveries into 
tangible benefits for patients, focusing on 
early diagnosis, immunotherapy, radiotherapy 
and surgery.

A new Artificial Intelligence (AI) Hub 
for Imaging at The Royal Marsden will 
investigate the use of AI in cancer imaging 
and how it can help gather better insight 
into the biological behaviours of the disease 
so that tailored treatments can be created 
and adapted to each patient’s needs.

‘Man Van’, a community outreach 
initiative, was established to support earlier 
identification of prostate and other urological 
cancers in men, in communities which 
healthcare providers struggle to reach, and to 
reduce inequalities in access to healthcare.

The results of the CheckMate 648 study, 
led by Consultant Medical Oncologist 
Dr Ian Chau, reported benefits of 
immunotherapy treatments for advanced 
oesophageal squamous cell carcinoma cancer, 
a breakthrough which could transform the 
treatment for this incurable cancer. 

The concrete structure and glazing for the 
Oak Cancer Centre, a new cancer research and 
treatment facility at the Sutton hospital, is now 
complete. The centre is due to open in 2023 and 
will enable The Royal Marsden to save more lives 
by diagnosing cancer earlier and speeding up 
the development of new treatments.

Patients from 35 different countries have 
benefited from the brand new facilities at the 
private care diagnostic and treatment facility 
in central London, Cavendish Square, which 
opened in April 2021.

A new Integrated Pathology Unit at 
The Royal Marsden and the ICR started 
work this year. The unit is a pioneer in the 
burgeoning field of digital pathology, using 
sophisticated computing tools and AI to 
uncover crucial clues about tumours.
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Chairman and Chief Executive  
joint statement

This has been another extraordinary year for 
all of us and the exceptional expertise and hard 
work of all staff has ensured that we have been 
able to maintain treatment and care for patients 
throughout the pandemic, while also providing 
support to our partners and patients across London 
through the Cancer Surgical Hub. We would like to 
thank staff for their resilience, professionalism and 
flexibility in responding to the constant challenges 
COVID‑19 has presented over the last two years.

Charles Alexander CBE 
Chairman

Dame Cally Palmer 
Chief Executive

The Trust is rated ‘Outstanding’ by the Care Quality 
Commission and has been awarded ISO quality 
accreditations for chemotherapy and radiotherapy 
for another three years following assessment during 
the year. It has also retained the Customer Service 
Excellence Award for all its services; an important 
accreditation which recognises that patients must 
always be at the heart of service delivery.

Financial performance and key risks

In a financially challenging year, the Trust 
delivered a surplus, mitigating increased costs and 
lost commercial revenues due to COVID‑19. This 
enabled continuing investment in estates, medical 
equipment and IT across the Trust.

Significant progress was made in the delivery of 
the core workstreams of the digital transformation 
programme, and the programme to develop and 
implement a new Digital Health Record began.

The major risks to the achievement of the Trust’s 
objectives during the year continue to reflect 
the challenging NHS climate due to increasing 
demand on services and requirements to modernise 
infrastructure, and the management of the ongoing 
COVID‑19 pandemic.

As we recover from the pandemic, the Trust is 
undertaking a phased return to business as usual, 
with visitors being able to accompany patients, 
a return to site for staff who have been working 
a flexible model of home and on site to ensure 
adequate social distancing, and a return to on‑site 
training and meetings in quarter 1 of 2022/23. Our 
thanks go to our vaccination team members who 
have worked tirelessly to ensure staff and patients 
are vaccinated, with one of the highest vaccination 
rates in London.

Research breakthroughs

The Royal Marsden’s ground‑breaking research 
programme continued this year, with exciting 
developments including a new treatment for 
advanced renal cell carcinoma, shorter courses of 
radiotherapy for bladder cancer and the first UK 
guidelines for the diagnosis and treatment of breast 
implant‑associated anaplastic large cell lymphoma.

This year, the Trust announced a new partnership, 
led by the NIHR Biomedical Research Centre 
(BRC) at The Royal Marsden and the ICR, London. 
The NIHR Oncology Translational Research 
Collaboration (O‑TRC) aims to turn scientific 
discoveries into tangible benefits for cancer 
patients at a scale not possible at individual 
centres. Researchers from BRCs across the UK 
will share expertise and best practice, focusing 
on four areas: early diagnosis, immunotherapy, 
radiotherapy and surgery.

At the American Society of Clinical Oncology 
(ASCO) Annual Meeting, Royal Marsden staff 
presented research on breakthrough treatments 
for oesophageal cancer, with two immunotherapy 
treatment options that could transform treatment 
for this incurable disease, and early results from 
a Phase 1 trial that could lead to the first‑ever 
targeted brain cancer treatment.

Major service developments

This year, the teams working on the Oak Cancer 
Centre have tirelessly ensured construction kept 
moving and continued raising vital funds for the 
new research and treatment centre. The Oak Cancer 
Centre will accommodate up to 400 researchers, 
a rapid diagnostics centre, and an outpatient and 
medical day unit in modern, purpose‑built facilities. 
More than 20,000 tonnes of earth have been 
excavated to lay the foundations for the site and the 
concrete structure was completed in September 
2021, marked by a traditional ‘topping out’ 
ceremony. Funded by The Royal Marsden Cancer 
Charity, the centre is due to open in 2023.

The first patients at The Royal Marsden’s new 
private care diagnostics and treatment facility at 
Cavendish Square were welcomed on 28 April 
2021. Located in a period building at the top of 
Harley Street, this new outpatient and ambulatory 
care centre offers patients fast and direct access to 
internationally acclaimed consultants in an easily 
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accessible, high‑quality environment. Facilities 
include a minor procedures suite and a medical day 
unit with bespoke bays for patients receiving some 
of the most advanced cancer treatments. Patients 
from 35 different countries have benefited from the 
brand‑new facilities.

The Trust has also been working with Epsom and St 
Helier to develop plans to build Epsom and St Helier 
University Hospitals’ new Specialist Emergency Care 
Hospital (SECH) co‑located with The Royal Marsden 
in Sutton. The SECH will provide access to a full 
critical care unit, with more surgery capacity for 
patients in Sutton in brand‑new facilities, providing 
an opportunity to create a thriving, modern campus 
for healthcare and world‑class science. The aim is for 
the new building to open to patients in 2027.

Digital transformation

As part of a digital transformation drive to improve 
the way the Trust works, two projects are running 
that will revolutionise how the Trust manages 
clinical trials: a digital solution to paperwork‑heavy 
clinical trial management, and a cloud‑based service 
for storing, organising and analysing patient and 
clinical data. By improving data management and 
reducing paperwork and set‑up times to make trial 
designs more efficient, both projects will give staff 
rapid access to the data and tools they need to allow 
radical new approaches in cancer research, which 
could benefit the lives of thousands of patients.

This year also saw the start of the development 
of a new Digital Health Record (DHR) – a suite of 
clinical systems that provide a comprehensive, 
real‑time view of patient information. The new DHR 
will be run using Epic software and will launch in 
March 2023. The DHR programme, called Connect, 
will transform the way that patients engage with 
Royal Marsden services and experience their 
care. The Royal Marsden is partnering with Great 
Ormond Street Hospital (GOSH) on Connect, 
which will give the Trust the opportunity to 
harness the digital excellence, technologies and 
learning that GOSH has achieved through its own 
implementation of a new DHR in 2019. A dedicated 
team has been brought on board to deliver the 
programme – ensuring there are the right people 
in specialist roles to help design a system which 
is right for the Trust. As the hospital has entered 
the build phase of the programme, the DHR team 
has been consulting with staff across the Trust to 
identify how ways of working can be mapped into 
the new DHR, to produce an efficient and effective 
system to coordinate a patient’s cancer journey.

Collaboration and partnerships

In June 2021, the Integrated Care System (ICS) 
Design Framework set out how ICSs will play a 
key role in aligning action between NHS partners 
across geographical areas. The Royal Marsden 
has continued to engage in planning with the 
South West London and North West London ICSs, 
along with RM Partners West London Cancer 
Alliance, to ensure cancer is at the forefront of 
this major reorganisation of the NHS. This year, a 
four‑year strategy for RM Partners was developed, 
comprised of seven work programmes, including 
survival and quality of life. This strategy has 
been agreed and adopted by both the ICSs and 
NHS trusts in west London. The Royal Marsden 
welcomes the establishment of Integrated Care 
Boards (ICBs) and Integrated Care Partnerships, 
which will be important in bringing partners 
together across health and social care. RM Partners 
will be responsible for providing leadership in 
cancer for the ICBs.

Following a review commissioned by NHS 
England, it was confirmed in November 2021 that 
all primary treatment centres should have a full 
paediatric intensive care unit on the same site, 
and this has been reflected in the new service 
specifications. The future of cancer treatment for 
children is focused increasingly on treatments 
such as immunotherapy, which are more likely to 
lead to children requiring intensive care during 
the initial phases of treatment. NHS England has 
made clear that The Royal Marsden’s services 
are safe and high‑quality, and the Trust will 

continue to focus on delivering the best possible 
service to children and their families for as long 
as the service remains on The Royal Marsden 
site. The Trust and The Royal Marsden Cancer 
Charity will also continue to support and prioritise 
The Royal Marsden’s internationally recognised 
research activities, in partnership with the ICR. 
The Trust will support NHS England’s process 
with these new specifications and collaborate with 
partners on networked delivery of care to ensure a 
smooth transition for The Royal Marsden service, 
its staff and patients.

Thank you again to all Royal Marsden staff for their 
outstanding commitment to patients and to each 
other in the most challenging circumstances. We 
look forward to returning to business as usual and 
to the major programmes we will be completing 
in the year ahead on digital transformation and 
the opening of the Oak Cancer Centre, which will 
make such a difference to patients and staff. Our 
deep appreciation and thanks to the independent 
Royal Marsden Cancer Charity Trustees, the 
Oak Cancer Centre Appeal Board and the Appeal 
Board Chairman, Mike Slade OBE, and all our 
supporters for their exceptional contribution to 
the life and work of The Royal Marsden, and most 
importantly our patients.
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Our highlights

As one of the leading cancer 
centres in the world, with a track 
record of developing new and 
better ways of diagnosing and 
treating cancer, The Royal Marsden 
contributes to improved outcomes 
for patients globally. Our primary 
aim is to deliver the best cancer 
treatment through world‑leading 
research, operating a ‘bench to 
bedside’ strategy with our academic 
partner, the ICR, London.

Right: Susie Riisnaes and Aanu Taylor 
in the Integrated Pathology Unit (IPU)
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Research and innovation

Bladder cancer radiation breakthrough

A study published in The Lancet Oncology 
this year has shown that giving bladder cancer 
patients fewer, but larger, radiation doses 
reduces the risk of the disease returning. 
Researchers at The Royal Marsden, the ICR, 
the University of Manchester and The Christie 
NHS Foundation Trust analysed data from 
two previous clinical trials to compare the 
radiotherapy schedules. The study, funded 
by Cancer Research UK, found that patients 
who received a shorter course of radiotherapy 
for bladder cancer that had invaded the 
surrounding muscles had a significantly lower 
risk of their cancer returning than those on a 
longer course, and did not have an increased 
risk of side effects. The results could mean 
patients needing 12 fewer trips to hospital, 
without reducing the quality and impact of 
their bladder cancer treatment.

Trials of new cancer treatments

A drug discovered at the ICR has this 
year entered a Phase 1 clinical trial at 
The Royal Marsden. Provisionally called 
EP0042, the drug blocks the activity of two 
proteins that drive cancer growth at the same 
time and has shown particular promise as a 
treatment for acute myeloid leukaemia, but 
has potential as a future treatment for other 

cancers, including the childhood disease 
neuroblastoma. Study centres are planned 
in the UK, The Netherlands and Australia.

Early results from another trial led by 
researchers from the ICR and The Royal 
Marsden have shown that combining 
monotherapy with an experimental cancer 
drug could offer a new way of treating some 
patients with aggressive brain cancers. The 
Phase 1 Ice‑CAP trial found that of the first 
10 patients treated for glioblastoma on the trial, 
two responded to the immunotherapy drug 
atezolizumab in combination with ipatasertib, 
a new precision cancer drug.

NIHR BRC collaboration

The NIHR Oncology Translational Research 
Collaboration (O‑TRC) was launched this 
year and is a new partnership between BRCs 
that aims to turn scientific discoveries into 
tangible benefits for cancer patients at a scale 
not possible at individual centres. Led by the 
NIHR BRC at The Royal Marsden and the ICR, 
researchers from BRCs across the UK will 
share expertise and best practice, spot gaps in 
research and areas of unmet need, and identify 
opportunities to work with industry and charity 
partners. The network is focusing on four areas 
– early diagnosis, immunotherapy, radiotherapy 
and surgery – that have the greatest potential 
for collaboration to make a difference to 
translational research.

Left: Professor Stan Kaye, Consultant Medical Oncologist 

Progress in cancer research 
demands collaboration and I 

am delighted the NIHR’s leading 
Biomedical Research Centres 
will unite through the O‑TRC. 

Professor Stan Kaye 
Consultant Medical Oncologist 

at The Royal Marsden
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Results from the Phase 1 FRAME study, 
presented by Dr Susana Banerjee, suggest 
that a new combination of the targeted drugs 
VS‑6766 and defactinib could shrink tumours 
in about half of patients with advanced 
low‑grade serous ovarian cancer. Responses in 
patients who had a mutation in the KRAS gene 
were even more promising.

Meanwhile, Professor Kevin Harrington’s 
CheckMate 651 trial has shown that the 
immunotherapy drugs nivolumab and 
ipilimumab in combination extended the lives 
of some patients with advanced head and neck 
cancer, compared with the standard treatment 
of two chemotherapy drugs and a targeted 
antibody treatment.

At the European Society for Radiotherapy and 
Oncology (ESTRO) Congress in Madrid in 
August 2021, Dr Alison Tree presented data 
on advanced radiotherapy technology that 
can be used to safely deliver higher doses 
in fewer sessions to treat prostate cancer 
with minimal side effects. The PACE‑B trial 
compared the long‑term toxicity outcomes of 
prostate cancer patients receiving stereotactic 
body radiotherapy (SBRT) and those receiving 
standard radiotherapy. It found that, two 
years after treatment, nearly 90 per cent of 
patients experienced only minor side effects, 
while 99 per cent were free of severe side 
effects, suggesting that shortened treatment 
can be given without risk of significant 
long‑term toxicity.

Presenting research findings

In June 2021, experts from The Royal Marsden 
presented the results of their pioneering 
research to a global online audience at the 
American Society of Clinical Oncology 
(ASCO) Annual Meeting – the world’s largest 
cancer conference.

Included in the presentations was news of 
the benefits of two immunotherapy treatment 
options that have shown to significantly 
improve long‑term survival rates for patients 
with advanced oesophageal cancer. The 
CheckMate 648 study, led by Consultant 
Medical Oncologist Dr Ian Chau, suggests a 
breakthrough that could transform treatment 
for this incurable disease.

Dr Juanita Lopez, Consultant Medical 
Oncologist, presented encouraging early 
results from a Phase 1 trial called BAL101553 
that could lead to the first‑ever targeted brain 
cancer treatment. Results showed that two of 
the first 20 patients treated for glioblastoma, 
a highly aggressive type of brain cancer, 
responded to the targeted drug lisavanbulin.

Professor James Larkin, Consultant Medical 
Oncologist, presented promising results from 
the Phase 2 C‑144‑01 trial, which showed that 
lifileucel, a tumour‑infiltrating lymphocyte (TIL) 
therapy, could stop or reverse the progression 
of advanced melanoma. More than a third of 
patients on the trial responded well to this 
innovative type of cellular immunotherapy, 
which uses the patient’s own T cells 
to fight cancer.

A meta‑analysis conducted by The Royal 
Marsden plastic and reconstructive surgery 
team reported that vascularised lymph node 
transfer (VLNT) reduces swelling and the 
risk of infection in patients who develop 
lymphoedema following cancer treatment, 
and significantly improves their quality of 
life. VLNT is a microsurgical procedure that 
reconstructs lymphatic function by taking 
tissue containing lymph nodes (a lymph node 
flap) from an unaffected part of the body and 
transplanting it into the affected limb. Data from 
581 patients and 31 studies from 15 countries 
showed that excess limb volume reduced by 
40 per cent in patients who had undergone 
VLNT in the upper limb and by 34 per cent for 
those with lower limb lymphoedema.

The results of the Phase 3 VISION trial – led by 
an international group including researchers 
at the ICR and The Royal Marsden – were 
also presented. This high‑tech treatment for 
prostate cancer delivers a targeted dose of 
radiation to cancer cells and can keep patients 
alive and healthy for longer. The ‘search and 
destroy’ treatment could shrink tumours while 
leaving healthy cells unharmed and may 
change the current standard of care for some 
men with advanced prostate cancer.

Royal Marsden researchers also presented 
exciting breakthroughs at the 2021 European 
Society for Medical Oncology (ESMO) 
Congress in September 2021.

Left: Consultant Medical Oncologist  
Dr Ian Chau, CheckMate 648 study lead
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Digitalising the management of clinical trials

The Royal Marsden is running two projects 
that aim to revolutionise how the Trust 
manages clinical trials. By improving data 
management and reducing paperwork and 
set‑up times to make trial designs more 
efficient, both projects will give staff rapid 
access to the data and tools they need to 
allow radical new approaches in cancer 
research, which could benefit the lives of 
thousands of patients.

In one project, Royal Marsden researchers 
have worked with content services 
provider Hyland on a digital solution to 
paperwork‑heavy clinical trial management 
for The Royal Marsden and other NHS 
providers. The project has been accelerated 
by the COVID‑19 pandemic, which posed 
difficulties for researchers who needed to 
access trial information that is currently kept 
as paper copies. The solution, which builds on 
the OnBase system already used across the 
NHS, will enable pharmaceutical companies 
to remotely check the governance of the trials 
they sponsor. It will also free up the physical 
space used to store huge volumes of paper.

In a second project, The Royal Marsden 
is working with Agilisys, a public‑sector 
technology provider, to set up a cloud‑based 
service that provides a modern and 
future‑proofed system for storing, organising 
and analysing patient and clinical data. The 
aim is to use this system to provide insights, 
facilitate discoveries and help inform important 
decisions. The Royal Marsden has an active 
portfolio of more than 450 research trials 
and recruits over 4,000 patients to them 
each year. This upgrade will allow teams 
to rapidly identify patients who will benefit 
from specific trials, supporting data‑driven 
research by providing access to a bank of 
up‑to‑date information.

4,000
Patients recruited to Royal Marsden 
research trials each year

Right: Fiona Eastwood, Senior Staff Nurse, 
West Wing Clinical Research Centre
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Treatment and care

AI Hub

A new AI Hub for Imaging at The Royal 
Marsden will, for the first time, bring together 
academic and clinical teams to develop AI 
tools that can be applied to patient treatment 
and care in the clinic. The Hub is investigating 
the use of AI in cancer imaging and how it can 
help clinical teams gather better insight into 
the biological behaviours of the disease so that 
tailored treatments can be created and adapted 
to each patient’s needs.

The Hub aims to harness the full potential of 
imaging and AI to transform data into novel 
insights and clinical decision‑making tools to 
empower patients and improve their outcomes; 
create an exemplar multidisciplinary team 
for a future‑orientated radiology department 
which can deliver the informatics bench 
to bedside; and deliver expertise in the 
development, assessment, validation and 
commercialisation of AI tools in radiology 
including clinical trial design.

The Hub is funded by The Royal Marsden 
Charity and supported by the NIHR BRC at 
The Royal Marsden and the ICR. The Hub 
is led by Professor Dow‑Mu Koh and Dr 
Christina Messiou.

NHS approval for kidney cancer treatment

This year saw NHS approval for use of an 
immunotherapy drug for advanced renal cell 
carcinoma, following a trial that researchers 
at The Royal Marsden contributed to. 
The approval of avelumab plus axitinib is 
the first time a combination therapy with 
immunotherapy and targeted therapy has 
been approved on the NHS for the first‑line 
treatment of metastatic kidney cancer, and 
it will make a real difference to patients 
and their quality of life.

Sirius Pintuition

Surgeons at The Royal Marsden have become 
the first in the UK to use and evaluate a 
new device to locate breast tumours easily 
and precisely. Sirius Pintuition consists of a 
magnetic seed – the size of a grain of rice – 
and a detector. Ahead of surgery, the seed is 
inserted into the breast so that surgeons, using 
the detector to determine the seed’s location, 
can remove cancerous tissue with precision. 
Previously, metal anchor wires were placed 
on the day of surgery, which can cause the 
patient discomfort.

Left: Dr Christina Messiou, Co‑Director for  
the AI Imaging Hub and Consultant Radiologist 

I believe we are building  
a digital‑ready workforce,  

and our new hub will resemble 
what an NHS radiology team  

will look like in 10 years.

Dr Christina Messiou 
Consultant Radiologist 
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Mobile Chemotherapy Unit now 
offering immunotherapy

Patients can now be treated with immunotherapy 
in the community, thanks to The Royal Marsden’s 
Mobile Chemotherapy Unit (MCU). The MCU team 
has been providing chemotherapy in the community 
for three years and started offering immunotherapy 
treatments before the COVID‑19 pandemic hit. The 
MCU allows low‑risk patients to receive treatment 
closer to where they live. It has been particularly 
helpful in reducing the footfall in the hospital during 
the pandemic. The MCU travels to supermarkets 
and parks in Sutton, Epsom and Croydon. The MCU 
has been made possible by Hope for Tomorrow and 
The Royal Marsden Cancer Charity.

Lung health checks

Past and current smokers in Sutton have this year 
been invited for a free NHS lung health check, in 
a drive to diagnose lung conditions – including 
cancer – earlier. With one of the highest mortality 
rates for lung cancer in west London, Sutton is one 
of 23 places across England to run the NHS England 
Targeted Lung Health Check programme. The lung 
checks begin with a telephone assessment. Those 
deemed to be high risk are invited for a low‑dose 
CT scan of the lungs in a mobile scanner based 
in the Tesco car park in Cheam. The project is a 
collaboration between RM Partners, Royal Brompton 
Hospital and NHS South West London CCG. RM 
Partners is also supporting a similar service offering 
lung health checks in Hammersmith and Fulham 
and in Hillingdon.

Radiographers leading MR Linac treatment

Therapeutic radiographers at The Royal Marsden 
have begun treating patients on the MR Linac 
without a clinical oncologist present, following 
a training and supervision programme. The 
hospital’s radiotherapy department has been at the 
forefront of the revolutionary MR Linac treatments 
since the first UK patient was treated at the Trust 
in 2018. This more accurate radiotherapy treatment 
enables better targeting of tumours by adapting 
to their daily position and shape. 

Treatments previously needed a clinical 
oncologist to contour the target area and approve 
the plan in the MR Linac control area. Now, 
therapeutic radiographers – who already lead 
radiotherapy delivery on standard linear accelerator 
machines – have taken on this role alongside 
patient set‑up, image acquisition and registration, 
and treatment delivery.

Early Diagnosis and Detection Centre

In partnership with the ICR and working closely 
with RM Partners, The Royal Marsden is 
establishing an Early Diagnosis and Detection 
Centre, which aims to speed up diagnosis and 
improve outcomes for patients. Early diagnosis 
research leads Professor Ros Eeles, Dr Richard 
Lee and Professor Stan Kaye are spearheading 
discussions to create a centre that will bring 
together research and expertise across multiple 
tumour groups, recruit for new specialist roles 
and set up a new clinical trials infrastructure. 
The centre will focus on novel liquid biopsy 
technologies to aid detection, AI and imaging for 
more accurate diagnoses, as well as advanced 
risk‑stratification science using genetics and ‘big 
data’ approaches to identify high‑risk groups who 
will benefit most from early diagnosis.

One of the research projects at the centre is a 
breast cancer prevention project that is aiming 
to inform and empower women to make lifestyle 
changes to reduce their risk of developing the 
disease. The PIONEER study is recruiting more 
than 200 patients aged between 30 and 60 who 
have been discharged from The Royal Marsden’s 
symptomatic breast clinic, or women in the same 
age range who have been identified through 
the family history clinic. Participants are 
invited to set lifestyle goals and will complete 
tests and questionnaires at various points 
to understand what changes they can make 
to help reduce their risk.

Guidelines for breast implant‑associated 
anaplastic large cell lymphoma

The Royal Marsden’s experts in breast 
implant‑associated anaplastic large cell lymphoma 
(BIA‑ALCL) – Dr Dima El‑Sharkawi, Consultant 
Haematologist, Dr Bhupinder Sharma, Consultant 
Radiologist, and Miss Fiona MacNeill, Specialist 
Consultant Breast Surgeon – have helped to 
develop the first UK guidelines to improve the early 
diagnosis and treatment of this disease. Jointly 
published in the British Journal of Haematology, 
the European Journal of Surgical Oncology and 
the Journal of Plastic, Reconstructive and Aesthetic 
Surgery, the guidelines aim to raise awareness 
and educate UK healthcare professionals about 
BIA‑ALCL, a new type of non‑Hodgkin lymphoma 
that is thought to occur in about one in every 
20,000 breast implants undertaken in the UK.
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Integrated Pathology Unit

Around the world, pathologists are starting to 
digitise pathology images and information so that 
researchers and clinicians can analyse them using 
computational tools. The new Integrated Pathology 
Unit at The Royal Marsden and the ICR, supported 
by The Royal Marsden Cancer Charity, is a pioneer 
in the burgeoning field of digital pathology, using 
sophisticated computing tools and AI to uncover 
crucial clues about tumours. Digital pathology 
aims to integrate data from different sources 
using analytical tools that harness AI to help 
spot patterns and crucial clues that would not be 
visible to the naked eye. Algorithms can accurately 
measure tumour boundaries and the levels of key 
cancer proteins from pathology data or predict the 
presence of mutations and genetic signatures. This 
presents the chance to make a huge difference to 
the way we understand, diagnose and characterise 
cancer, and gain new insights into the disease.

Tatiany Silveira and Tom Lund conducting analysis  
in the Integrated Pathology Unit

New implantable drug infusion system

The Royal Marsden pain management team has 
launched a new implantable drug infusion system 
to help patients control the pain that is commonly 
associated with cancer and improve their quality 
of life. The device consists of a small pump that is 
inserted under the patient’s skin to store pain relief 
medication and dispense it at regular intervals. 
Dr Matt Brown, Consultant in Pain Medicine, has 
led the development and implementation of this 
new service, establishing The Royal Marsden 
as one of the leading UK centres for this type of 
pain management within the newly established 
National Cancer Pain Network.

“This is all about improving patients’ 
quality of life and functional levels. 
We can use smaller doses of targeted 
pain medications often without the 
side effects experienced from taking 
stronger oral painkillers.”
Dr Matt Brown 
Consultant in Pain Medicine

Volunteer support for patients

A team of volunteers has supported the Trust 
to maintain a COVID‑safe environment. The 
volunteers monitor all entrances to the hospitals, 
asking screening questions and ensuring infection 
control guidance is adopted by everyone entering 
the premises. Vaccine clinic staff cited volunteers as 
being integral to the success of the vaccine roll‑out, 
providing additional resources for welcoming 
attendees to the clinics, supporting them to 
complete forms and offering directional support.

A successful befriending and supportive listening 
service pilot, funded by Health Education England, 
provided sufficient evidence for voluntary services 
to extend the service for another year. The service is 
designed to relieve the pressure on the psychological 
services team that operates in the community, 
ensuring that throughout the pandemic any patients 
who were lonely and isolated had someone to talk to. 
The service has received over 80 referrals and is very 
well received by patients. Evaluation of the service 
shows patients increasing their social engagement 
and improvements in their health and wellbeing. 
The service also now supports the Trust’s carers 
support service, funded by NHS Carers, which helps 
unpaid carers with signposting, information and 
befriending support.

The introduction of the National Volunteer 
Certificate programme at the Trust has enabled 
volunteers to gain a recognised qualification 
which can be accepted towards the care certificate, 
by volunteering for 60 hours and submitting 
evidence against six core standards.

Prehabilitation

The Royal Marsden’s upper gastrointestinal (GI) 
team has implemented SUMMIT, a multidisciplinary 
meeting where surgeons, anaesthetists, 
physiotherapists, dietitians, psychologists and 
anaemia nurses come together to make a full physical 
assessment of patients. This involves considering 
any existing medical conditions, such as diabetes, 
anaemia or high blood pressure. The team devises 
a prehabilitation treatment plan, which can include 
help from dietitians and physiotherapists, guidance 
to reduce smoking and alcohol consumption, 
and psychological support. In the first year of the 
programme, postponements of upper GI surgery 
decreased by 60 per cent. An exercise therapist 
receives referrals from the physiotherapy team and 
works with patients one‑to‑one and in group classes 
and makes weekly calls to check their progress and 
keep them motivated. At the HSJ Value Awards, 
SUMMIT was shortlisted for Specialist Service 
Redesign Initiative.

60%
Decrease in postponements of upper 
GI surgery in the first year of the 
prehabilitation programme
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Senior Adult Oncology Programme

With the support of RM Partners, the 
Trust established a Senior Adult Oncology 
Programme (SAOP) multidisciplinary team 
dedicated to the care of older adults being 
managed at The Royal Marsden. This team 
includes different professions (a doctor, an 
advanced nurse practitioner, a physiotherapist, 
an occupational therapist, a dietician and a 
pharmacist) that work collaboratively with 
the Adult Psychology Support Service, the 
Palliative Care team, the Welfare Rights 
Advisor, the Speech and Language Therapy 
team and the Safeguarding team.

This multidisciplinary team aims to provide 
these patients with a more personalised and 
holistic treatment approach, with close links 
with primary care, community services, 
charities and caregivers. This integrated 
approach can reduce the risk of side effects 
and inpatient admissions, improve patients’ 
quality of life and communication with patients 
and their carers on what matters to them. This 
is now a well‑established standard of care 
consistent with international consensus and 
with similar care models available in other 
cancer centres worldwide.

The new model of care has been implemented 
in the breast unit medical oncology clinics 
at the Sutton site since November 2021. In 
these clinics, older patients with breast cancer 
being considered for anticancer drug therapy 
meet the dedicated SAOP team members, who 
provide them with specific recommendations 
on the management of their cancer and any 
additional problems based on their individual 
circumstances and preferences. In 2022, 
the service will be expanded to include 
older patients diagnosed with different 
types of cancer.

Man Van

‘Man Van’, an innovative new outreach 
programme, was launched in March 2022 
to provide free health checks for men and to 
boost early diagnosis of prostate and other 
urological cancers. The mobile health clinic 
will visit workplaces and churches in London, 
starting in Croydon, to improve healthcare 
access for men who are less likely to receive 
regular health checks, and are at risk of having 
cancer diagnosed late, when it is more difficult 
to treat. The programme was developed by 
The Royal Marsden, RM Partners and the 
ICR and is supported by The Royal Marsden 
Cancer Charity. It will focus on men of working 
age who often have worse prostate cancer 
outcomes than older men, particularly those 
in manual jobs who often struggle to access 
healthcare. Black men, who have roughly 
double the risk of developing prostate cancer 
and an increased risk of death once diagnosed, 
are also being encouraged to get checked.

Right: HRH The Duke of Cambridge  
inside the Man Van, with Clinical Fellow  
Masood Moghu and Advanced Nurse  
Practitioner Fionnuala McCarthy
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Modernising infrastructure

Specialist Emergency Care Hospital 
at Epsom and St Helier

Plans are under way to build Epsom and 
St Helier University Hospitals’ new Specialist 
Emergency Care Hospital (SECH) next 
to The Royal Marsden in Sutton, funded 
as part of the Government’s New Hospitals 
Programme. The SECH would provide 
accident and emergency, critical care, 
non‑elective surgery (including wards and 
supporting imaging/pathology) and maternity 
services. The plans for this new facility also 
include a dedicated elective oncology surgery 
centre, run by The Royal Marsden and with 
access to new critical care services within 
the SECH, replicating much of the modern, 
state‑of‑the‑art facilities that are provided 
at The Royal Marsden, Chelsea. 

This planned facility includes a 25‑bed 
surgical ward and three theatres for Royal 
Marsden patients. The Trust has been working 
with Epsom and St Helier and other partners 
to develop the plans. Royal Marsden staff 
and patients would benefit from access to 
a full critical care unit, with more surgical 
capacity for patients in Sutton in brand‑new 
facilities. The plans are subject to Epsom and 
St Helier completing the various governance 
and funding approvals over 2023, with the 
new building opening to patients at the 
earliest in 2027.

This development, alongside the £200 million 
of investment that The Royal Marsden and the 
ICR have made in new facilities, is helping to 
deliver a once in a lifetime alignment of NHS, 
university, council and private investors to 
create a world‑leading health and life sciences 
campus in Sutton.

The Oak Cancer Centre

The concrete structure of the Oak Cancer 
Centre was completed in September 2021 and 
marked by a traditional ‘topping out’ ceremony. 
The Centre, which is due to open in 2023, will 
replace some of the more dated facilities and 
infrastructure with modern, purpose‑built 
accommodation. Bringing more than 400 
expert research fellows together under one 
roof, it will enable The Royal Marsden to save 
more lives by diagnosing cancer earlier and 
speed up the development of new treatments. 
All the work on the centre is being done with 
sustainability in mind. The building has been 
specially designed to comply with BREEAM’s 
sustainability certification model – from the 
initial project design and the materials used, 
to the construction process itself. The Oak 
Cancer Centre is being made possible thanks 
to supporters of The Royal Marsden Cancer 
Charity’s £70 million appeal. 

Left: The Oak Centre Centre at Sutton 
Photo credit: ISG/BDP/Nick Caville
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New microbiology facilities

A new cellular therapy laboratory opened 
this year at The Royal Marsden, as part of 
a refurbishment of the pathology facilities 
in Sutton. The improved facilities give the 
lab the potential to increase capacity to 
support more stem cell transplants, as well 
as to provide storage for chimeric antigen 
receptor T (CAR‑T) cells for the increasing 
number of patients having CAR‑T therapy, 
which involves reprogramming the patient’s 
own immune cells and using them to target 
the cancer. A new modular clean room with 
a specialist design means that the facility 
will be able to meet the stringent regulatory 
requirements that govern this sector, while 
providing additional space to enable more 
transplants and a better working environment 
for staff. The department also moved to 
refurbished laboratories and benefited from 
a new PCR (polymerase chain reaction) 
molecular testing facility. The new labs will 
allow bulk COVID‑19 testing in‑house, with the 
team processing around 3,500 tests a week. 
Faster turnaround and increased accuracy 
will potentially mean patients can be given 
targeted therapies more quickly.

Cavendish Square

In April 2021, The Royal Marsden Private Care 
opened the doors of a brand‑new diagnostic 
and treatment facility set across two floors of 
a listed building in Cavendish Square, central 
London. Alongside a state‑of‑the‑art imaging 
suite and medical day unit with private 
treatment bays, Cavendish Square offers 
patients fast, direct access to world‑leading 
diagnostic experts and research‑led care in 
a calm, modern and reassuring environment. 
The centre’s consultants treat multiple 
tumour types – including breast, urological, 
gynaecological, head and neck, haematological 
and skin. Other facilities include a minor 
procedure suite and a medical day unit with 
bespoke bays for patients receiving some of 
the most advanced cancer treatments.

1,378 
Outpatients seen at Cavendish 
Square in the first year

Right: Ushma Neelakandan, Senior Radiographer,  
with the Cavendish Square CT scanner

Patients come to see us for  
CT or MRI scans across all  

tumour types, so we could be 
running scans on a breast patient 

in the morning, a scan on an 
abdomen in the afternoon and  

a liver in the evening.

Ushma Neelakandan 
Senior Radiographer
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Financial sustainability and best value

Digital transformation

As part of the Trust’s Clinical Transformation 
Programme – a programme of work to enhance 
the Trust’s technology to improve working 
practices and the experience of all patients 
– The Royal Marsden is implementing a 
new Digital Health Record (DHR). The DHR 
is a suite of clinical systems that provide 
a comprehensive, real‑time view of patient 
information. It will allow viewing and capture 
of patient information remotely and at the point 
of care, across all hospital sites.

The new DHR will transform the way that 
patients can engage with Royal Marsden 
services and their overall care experience. 
It will offer a variety of ways for patients 
to receive information, contribute to their 
care records, interact with clinicians, and 
contribute to research that is tailored to their 
own accessibility needs. Utilising the new 
DHR components such as the patient portal, 
it will mean that staff are better informed about 
patient preferences and that both patients and 
their carers will be able to actively participate 
in the management and planning of care. 
Overall, the new DHR will support the delivery 
of safe, high‑quality healthcare for Royal 
Marsden patients.

As part of this work, the Trust is partnering 
with Great Ormond Street Hospital (GOSH) 
who implemented a similar system in 2019. 
The partnership with GOSH will be beneficial 
to both trusts, including the opportunity to 
harness the digital excellence, technologies 
and learning that GOSH has achieved through 
its own DHR implementation. The partnership 
will involve joint hosting of the DHR platform, 
which will bring substantial benefits to both 
trusts, including reduced hosting costs, and 
shared training and development costs.

Engagement with patients will be delivered 
through a series of webinars, available to all 
patients and public contributors and as part 
of the Patient and Public Involvement and 
Engagement Training and Support Programme 
at The Royal Marsden. Patients and public 
contributors will be members of the Patient 
and Public Engagement Steering Group, and 
more detailed involvement will take place in 
the DHR Patient Experience Workgroup. Wider 
engagement as the programme progresses 
will continue on the Cancer Patients’ Voice 
platform, wider workshops and surveys.

The new DHR will be launched in March 2023.

Left: Hayley Grafton, Chief Nursing Information Officer

The new Digital Health 
Record is part of our wider 

digital transformation efforts 
at the Trust, and one of the 

most ambitious programmes 
of work we’ve ever taken on.

Hayley Grafton 
Chief Nursing  

Information Officer
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Data warehouse

In 2019, the Trust approved a business case 
to develop a new secure, cloud‑based data 
warehouse to transform the Trust’s analytical, 
research and discovery capabilities. BRIDgE, 
the research arm of this new integrated 
data platform, launched in February 2022 
following a number of successful exemplar 
pilots. Development will continue into 2022/23, 
and in the coming year the Trust will launch 
its own bespoke hospital and cancer data 
model, as well as new visualisation and 
reporting tools for deriving even greater 
insight from hospital data.

Patient information

In April 2021, a new online patient information 
library for Royal Marsden patients was 
launched. The library gives patients, families 
and carers quick and easy access to all Royal 
Marsden leaflets, booklets and factsheets 
in digital format. There are more than 500 
documents on the website, as well as patient 
information videos. An accessibility tool allows 
users to change the language, colour scheme 
and text size, as well as use magnifying 
tools or a screen reader for a better patient 
experience online. By removing hard copy 
patient information, the Trust can make 
significant annual savings whilst supporting 
the principles of the NHS Green Plan.

500
Patient information documents 
available on The Royal Marsden 
patient information library website

Right: Lisa Scerri, BRC Informatics Business Partner
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Response to COVID‑19

COVID‑19 vaccine

The Royal Marsden continued its COVID‑19 
vaccination programme in 2021/22 with 
vaccinations being given to staff, patients and 
others in the community eligible to receive it 
on site. By the end of March 2022, 94 per cent 
of Royal Marsden staff (over 4,000 people) had 
received their first and second doses, and 68 
per cent had received their booster vaccine, 
which began in September 2021. This is the 
highest rate of first, second and booster doses 
for staff within acute trusts in London. This 
included nearly 90 per cent of staff from Black 
and Asian minority ethnic backgrounds for 
first and second dose, and 58 per cent for 
the booster. The vaccine programme also 
delivered third primary doses to eligible 
patients due to their immunosuppression. In 
addition, the Trust opened the vaccine clinics 
to 12‑to‑17‑year‑olds, in line with national 
guidance. South West London CCG featured 
The Royal Marsden on the cover of its vaccine 
newsletter, to highlight the service the Trust 
offers to immunocompromised patients.

The Trust also opened the 5‑to‑11‑year‑old 
programme for vulnerable patients at the 
earliest opportunity in February 2022. As 
the only hospital site in south west London 
vaccinating this age group, the Trust opened 
up bookings for non‑Royal Marsden vulnerable 
patients in south west London. The Trust was 
visited by NHS England and was selected to 
appear in a national best practice guide for its 
5‑to‑11‑year‑old vaccine programme.

The Spring booster campaign began in March 
2022. Almost 20,000 patients were invited 
to attend for their second booster dose. The 
programme continues into 2022/23 with a 
staff programme anticipated in the Autumn of 
2022. To date, over 30,000 COVID‑19 vaccines 
have been administered from the start of the 
programme in 2020.

94% 
The percentage of Royal Marsden 
staff who had received their first 
and second COVID‑19 vaccination 
by the end of March 2022

Right: Peta Hicks, Practice Educator,  
administering the COVID-19 vaccine
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Changes to treatment and care during 
the COVID‑19 pandemic

The number of patients waiting more than 62 
days following an urgent GP referral remained 
relatively stable throughout the first months 
of 2021/22. Following a surge of referrals at 
the end of the summer, and a challenging 
winter due to the Omicron wave, the number 
of patients increased substantially from 
September to February, peaking at just over 
double the year’s starting position. In the 
last six weeks of the year, as COVID‑related 
pressures subsided, the Trust reduced the size 
of the backlog by 23.8 per cent from its peak.

Return to business as usual

In response to the Omicron wave of the 
pandemic, the Trust put in place several 
infection prevention and control measures 
to minimise the risk of cross infection. As 
community prevalence of COVID‑19 began to 
lessen and national guidance was updated, 
a phased return to business as usual across 
The Royal Marsden was implemented.

In February 2022, the Trust implemented 
‘phase one’ of the business‑as‑usual plan, 
removing some restrictions but not all, 
and dependent on current conditions and 
community prevalence of COVID‑19 infections. 
Patient visiting arrangements were revised 
to facilitate, where possible, one visitor for 
outpatients, medical day unit and inpatients. 
A two‑metre social distancing rule for patients 
and visitors was encouraged where possible, 
as was the continuation of wearing of face 
masks. Non‑clinical staff reviewed their 
flexible working arrangements with managers, 
following the removal of the government 
instruction to work from home, although staff 
maintained flexible working arrangements, 
given social distancing arrangements 
remained on site, resulting in limited available 
working space. There was also the return of 
some socially distanced face‑to‑face training, 
for example resus training and manual 
handling training.

Left: Heather Jones, Junior Sister,  
with young patient in the Oak Centre  
for Children and Young People



40  The Royal Marsden NHS Foundation Trust

Our performance

During 2021/22, the COVID‑19 
pandemic continued to present a 
major international risk, particularly 
affecting the NHS and delivery 
of planned or expected levels of 
treatment and care due to increased 
staff shortages, numbers of patients 
being treated for COVID‑19, and 
the impact the virus has on cancer 
patients in particular. Despite 
this, the Trust has adapted well to 
the challenges of operating in an 
ongoing COVID‑19 environment 
and delivered activity levels across 
different modalities of care that are 
close to pre‑pandemic levels. The 
Trust has also been able to progress 
a number of major programmes 
of work including the continued 
development of the new Oak Cancer 
Centre and the procurement of a new 
Digital Health Record.

Right: Arnold Dela Rosa, Research Nurse
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Our financial performance

The Royal Marsden has been an NHS Foundation 
Trust for 18 years and, even in the current 
challenging financial environment, has performed 
well financially. The financial performance of the 
Trust has been greatly impacted by the COVID‑19 
pandemic, with a reduction in commercial 
income, increased costs and movement away 
from payment by results. The introduction of 
minimum contractual financial thresholds 
also had a significant impact on trusts such as 
The Royal Marsden due to their geographical 
breadth of patients. The financial accounts for 
the year 2021/22 show that the Trust generated a 
surplus (pre‑impairment and adjustments relating 
to charitable donations) of £4.0 million.

The Trust continues to maintain a strong balance 
sheet and cash position. At 31 March 2022, the 
Trust held cash deposits of £167.8 million; an 
increase of £21.3 million on the previous year. 
The Trust generated £49.5 million from operational 
activities. The Trust invested £80.1 million in 
capital expenditure and made a Public Dividend 
Capital dividend to the Department of Health 
of £4.3 million, which represented an actual 
dividend rate of 3.5 per cent.

The Trust completed a full valuation of the asset 
base in 2021/22, as per the Trust’s accounting 
policy, which is to carry out a full inspection 
valuation every five years. The valuation was 
carried out on a Modern Equivalent Asset (MEA) 
basis which considers the cost of re‑providing 
an equivalent service on an alternative site with 
modern building design, as opposed to the current 
market value of the site. In following the Trust’s 
accounting policy, an interim valuation will be 
completed in three years’ time.

Efficiency

In a challenging economic environment, the Trust 
has delivered the total efficiency programme 
for 2021/22. This programme of efficiency has 
delivered improvements in order to meet NHS tariff 
reductions, to support the local health economy and 
to deliver the Trust’s surplus for the year.

Financing and investment

The Trust has continued to invest in estate and 
infrastructure, spending £80.1 million on buildings, 
equipment and IT. There was £42.1 million funded 
through charitable donations and £4.0 million 
from Public Dividend Capital for a DaVinci Robot, 
Digital Diagnostics, Workstation on Wheels and 
Voice Recognition. The remainder of the capital 
programme was funded through operating 
surpluses, retained depreciation and free cash.

Consolidated statement of comprehensive income for the year ended 31 March 2022

2021/22 2021/22 2020/21 2020/21

Trust Group Trust Group

£000 £000 £000 £000

Income from activities 409,036 409,036 346,688 346,688

Other operating income 154,201 153,879 141,982 141,625

Operating expenses (513,784) (513,494) (482,394) (482,034)

Operating surplus 49,453 49,421 6,276 6,279

Finance costs

Finance income 83 70 36 24

Finance expense (189) (189) (237) (237)

Public Dividend Capital dividends payable (4,368) (4,368) (3,756) (3,756)

Net finance costs (4,474) (4,487) (3,957) (3,969)

Profit on assets and liabilities transferred in respect  
of the discontinued operations of the investment in joint ventures

– – 3,217 3,217

Share of profit in joint venture 122 122 – –

Surplus for the year 45,101 45,056 5,536 5,527

Other comprehensive (losses)/income

Amounts that will not be reclassified subsequently to income and expenditure

Revaluation (losses) on land and buildings (2,328) (2,328) (505) (505)

Total comprehensive income for the year 42,773 42,728 5,031 5,022

Surplus for the year pre impairment and adjustments  
relating to capital charitable donations

2021/22 2021/22 2020/21 2020/21

Trust Group Trust Group

£000 £000 £000 £000

Surplus for the year 45,101 45,056 5,536 5,527

Donated capital income (42,113) (42,113) (17,083) (17,083)

Depreciation on donated assets 7,022 7,027 6,426 6,426

Impairment (6,352) (6,352) 10,963 10,963

Profit on assets and liabilities transferred in respect  
of the discontinued operations of the investment in joint ventures

– – (3,217) (3,217)

Centrally procured inventories 308 308 – –

Surplus for the year pre impairment and adjustments  
relating to capital charitable donations

3,966 3,926 2,625 2,616
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Consolidated statement of financial position as at 31 March 2022

31 March 2022 31 March 2022 31 March 2021 31 March 2021

Trust Group Trust Group

£000 £000 £000 £000

Non‑current assets

Intangible assets 14,578 14,578 3,466 3,466

Tangible assets 288,652 288,679 238,835 238,868

Loan to subsidiary undertakings 710 – 980 –

Investment in subsidiary undertakings 3,360 – 3,360 –

Trade and other receivables 1,494 1,494 985 985

Investment in joint venture 622 622 – –

Total non‑current assets 309,416 305,373 247,626 243,319

Current assets

Inventories 6,549 8,993 6,458 8,582

Trade and other receivables 76,567 77,182 79,156 79,813

Loan to subsidiary undertakings 287 – 299 –

Cash and cash equivalents 167,697 171,348 146,356 150,144

Total current assets 251,100 257,523 232,269 238,539

Current liabilities

Trade and other payables (86,833) (89,228) (59,560) (61,507)

Provisions (2,314) (2,314) (2,274) (2,274)

Borrowings (4,736) (4,736) (5,020) (5,020)

Deferred income and other liabilities (45,177) (45,187) (39,599) (39,599)

Public Dividend Capital Liability (390) (390) (148) (148)

Tax payable (5,916) (5,945) (5,459) (5,484)

Total current liabilities (145,366) (147,800) (112,060) (114,032)

Non‑current liabilities

Trade and other payables (2,747) (2,747) (2,003) (2,003)

Provisions (2,994) (2,994) (985) (985)

Borrowings (14,379) (14,379) (16,620) (16,620)

Total non‑current liabilities (20,120) (20,120) (19,608) (19,608)

Total assets employed 395,030 394,976 348,227 348,218

Financed by taxpayers’ equity

Public Dividend Capital 115,285 115,285 111,255 111,255

Revaluation reserve 14,570 14,571 16,899 16,899

Income and expenditure reserve 265,175 265,120 220,073 220,064

Total taxpayers’ equity 395,030 394,976 348,227 348,218

Consolidated statement of cash flows for the year ended 31 March 2022

2021/22 2021/22 2020/21 2020/21

Trust Group Trust Group

£000 £000 £000 £000

Cash flows from operating activities

Total operating surplus 49,453 49,421 6,276 6,279

Non‑cash income and expenses

Depreciation and amortisation 22,183 22,190 17,856 17,859

Impairment (6,352) (6,352) 12,413 12,413

(Increase) in inventories (91) (412) (109) (2,233)

Decrease in receivables excluding any items in relation  
to the transfer of items per note 11*

2,075 2,122 17,351 16,692

Increase in trade and other payables excluding any items  
relating to the transfer of items per note 11*

29,086 29,537 2,996 5,019

Increase in deferred income 4,130 4,133 16,563 16,563

Increase/(Decrease) in other liabilities  1,683  1,695 (1,145) (1,170)

Increase in provisions 2,050 2,050 2,175 2,175

Net cash inflow from operating activities 104,217 104,384 74,376 73,597

Cash flows from in investing activities

Investment in subsidiary joint venture/undertaking (500) (500) (3,360) –

Loan repayments from subsidiary company 282 – 325 –

Interest received from subsidiary company 19 – 12 –

Loans paid to subsidiary company – – (1,591) –

Interest received 65 70 36 24

Purchase of intangible assets  (12,713) (12,713) (1,738) (1,738)

Purchase of property, plant and equipment (67,220) (67,228) (40,582) (40,617)

Net cash used in investing activities (80,067) (80,371) (46,898) (42,331)

Cash flow from financing activities

Public Dividend Capital received 4,030 4,030 3,030 3,030

Loan received 1,960 1,960 1,916 1,916

Interest paid (195) (195) (242) (242)

Loan repaid (4,478) (4,478) (3,478) (3,478)

Public Dividend Capital dividends paid (4,126) (4,126) (3,848) (3,848)

Net cash outflow from financing activities (2,809) (2,809) (2,622) (2,622)

Increase in cash and cash equivalents 21,341 21,204 24,856 28,644

Cash and cash equivalents at 1 April 146,356 150,144 121,500 121,500

Cash and cash equivalents at 31 March 167,697 171,348 146,356 150,144

For the full financial performance, please refer to The Royal Marsden NHS Foundation Trust’s Annual Report and Accounts 2021/22. *See the notes to the 
accounts in The Royal Marsden NHS Foundation Trust Annual Report and Accounts 2021/22. 
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The Royal Marsden Cancer Charity

Left: Young supporters at the  
Celebrate a Life event in Chelsea

The Royal Marsden Cancer Charity raises 
money solely to support The Royal Marsden. 
They ensure our nurses, doctors and research 
teams can provide the very best care and 
develop life‑saving treatments, which are 
used across the UK and around the world.

From funding state‑of‑the‑art equipment and 
groundbreaking research, to creating the very 
best patient environments, they will never stop 
looking for ways to improve the lives of people 
affected by cancer.

In 2021/22, the Charity awarded £8.1 million of 
research funding for the hospital’s world leading work 
to discover new and improved ways to diagnose and 
treat cancer. This included supporting the launch of new 
research collaborations including: an Early Diagnosis 
and Detection Centre, an Artificial Intelligence Hub 
for imaging, a surgical research hub, and a Cancer 
Biotherapeutics Research Unit.

The Charity also awarded three equipment grants to the 
Trust totalling £10.3 million, enabling The Royal Marsden 
to purchase and develop the latest equipment, giving 
patients access to leading edge cancer treatments. This 
included funding two new Linac Accelerator radiotherapy 
machines which offer improved image quality, allowing for 
less radiation and more efficient and faster treatment times.

The Charity continued to support the hospital to provide 
the best treatment and care for patients in many ways, 
including supporting the health and wellbeing of staff, 
and funding initiatives that continue to ensure excellent 
levels of patient safety and experience across the hospital.

Thanks to a lead pledge of £5 million from Charles Wilson 
and Dr Rowena Olegario, the vision for the International 
Centre for Recurrent Head and Neck Cancer (IReC) could 
be extended. The centre had been established thanks 
to their support and the generosity of Keith and Isabelle 
McDermott, and this exceptional pledge will enable the 
centre to do more to set international standards in the 
curative treatment, palliation and supportive care of 
recurrent head and neck cancers.

While virtual fundraising continued to prove popular, 
with over 5,000 people taking part in the Walk 60 Miles 
and Jog 40 Miles Facebook fundraisers, this year also 
saw the welcome return of in‑person events, including 
uplifting mass events such as the iconic Virgin London 
Marathon and the Royal Parks Half Marathon, with 
runners raising £315,000 for the Charity.

The stunning Ever After Garden in Grosvenor Square was 
re‑created, with 25,000 illuminated white roses dedicated 
to loved ones, and the Charity was delighted to be able to 
welcome supporters to the Marsden @ 180 dinner. Hosted 
by Stephen Fry and featuring a special performance from 
Dire Straits’ John Illsley, the dinner raised over £830,000 
for the Oak Cancer Centre appeal.

2021/22 was also the year that hybrid events came 
into being, including a record‑breaking Celebrate a Life 
which, for the first time ever, was an in‑person event 
accompanied by a live stream for those who were not able 
to attend in person.
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Our values

The Royal Marsden brand is shaped by a distinct set of values 
that define what we are and how we behave.
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The Royal Marsden 
NHS Foundation Trust

Chelsea, London

The Royal Marsden
Fulham Road
London SW3 6JJ
T 020 7352 8171

Sutton, Surrey

The Royal Marsden
Downs Road
Surrey SM2 5PT
T 020 8642 6011

Kingston

The Royal Marsden
Galsworthy Road
Kingston upon Thames
Surrey KT2 7QB
T 020 8973 5030

www.royalmarsden.nhs.uk

Patron
Her Majesty The Queen

President
HRH The Duke of Cambridge, KG

Pioneering 
Change
We lead the way in 
cancer research and drive 
continuous innovation to 
improve the lives of patients.

Working 
Collaboratively
We work in an inclusive way, 
bringing together different 
expertise, partners and 
resources to achieve the best 
possible outcomes.

Pursuing 
Excellence
We strive to be experts 
in our field, working to 
deliver outstanding quality 
in all that we do.

Showing 
Kindness
We aspire to create a 
world‑class experience where 
all patients, staff and partners 
feel valued and respected.
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