Five-Year Strategic Plan
2018/19 – 2023/24

The Royal Marsden NHS Foundation Trust is a
world-leading cancer centre specialising in cancer
diagnosis, treatment, research and education.
The academic partnership with The Institute of
Cancer Research (ICR) makes The Royal Marsden the
largest comprehensive cancer centre in Europe with
a combined staff of 4,300. Through this partnership,
the Trust undertakes groundbreaking research into
new cancer drug therapies and treatments. The Royal
Marsden has two hospitals: one in Chelsea, London,
and another in Sutton, Surrey, and an ‘RM@’ Medical
Day Unit at Kingston Hospital.
The Royal Marsden is the founding partner and host
for RM Partners, a Cancer Alliance for West London,
bringing clinical and senior management teams
together to ensure uniformly high standards of care for
all patients, wherever they are treated, and ensuring
best value for the NHS.
Since 2011, the Trust has also been responsible
for the effective delivery of The Royal Marsden
Community Services, local to its Sutton site,
improving patient pathways and delivering a high
quality services for patients at home.
The Royal Marsden is extremely proud of its
pioneering research and treatments, dedicated and
committed staff, and the quality of care provided
for patients. Its vision is to not only maintain and
develop this level of commitment and excellence but
to innovate and challenge ourselves in a way that
delivers world-class cancer outcomes and research.

Life demands excellence
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Overview
As one of the leading cancer
centres in the world, with a track
record of developing new and
better ways of diagnosing and
treating cancer, The Royal Marsden
contributes to improved outcomes
for patients globally.
Its primary aim is to deliver the best cancer
treatment through world-leading research,
operating a ‘bench to bedside’ strategy with
its academic partner, The Institute of Cancer
Research (ICR).
As a specialist provider, The Royal Marsden
has a responsibility to innovate and ensure that
it can act as a test bed of best practice for the
NHS. The Trust has a history of trialling new
technology, from pioneering intensity-modulated
radiotherapy techniques to installing the UK’s
first Magnetic Resonance Linear Accelerator
(MR Linac) machine and developing the largest
and most comprehensive programme of robotic
surgery in the UK.
The Trust is also the host and founder of
RM Partners, one of 19 Cancer Alliances tasked
with trialling and rolling out new models of
care and reducing variation in outcomes. The
Royal Marsden and RM Partners are pioneering
new models of care, rapidly translating clinical
research into clinical practice. Its focus is on
reducing variation in outcomes and transforming
early diagnosis to improve cancer survival.
The best healthcare requires not only
technical and clinical excellence but the highest
standard of care delivery, and The Royal Marsden
has a consistent record of top-decile performance
across all aspects of treatment and care. This
includes results from national inpatient and
outpatient surveys, a customer service excellence
award for all services, international accreditation
for safety and quality, and some of the highest
scores nationally in staff survey results.
This is a reflection of the skills and culture
of the workforce at The Royal Marsden who
work to a set of values developed to reflect what
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staff do every day. The values demonstrate the
commitment to excellence in everything staff do
and provide a strong foundation for the delivery
of the very best patient care, service delivery and
life-saving research as well as being embedded
in recruitment and appraisal systems.
Our four key values are collaborative,
pioneering, compassionate and determined. These
are illustrated in our work on an everyday basis.

Trust values
What we are

How we act

Pioneering

Determined

How we relate
to others

How we feel

Collaborative

Compassionate

Collaborative means working together with
others for a common purpose or benefit. This
is demonstrated at The Royal Marsden through
our multidisciplinary team (MDT) working. The
Royal Marsden’s MDTs sees up to 35 specialists
coming together to develop personalised
treatment plans for each patient, improving their
experience and quality of care.
The Royal Marsden uses a pioneering
approach to cancer research. The Trust trials
more cancer treatments for more patients than
any other UK specialist hospital, with 42,000
patients across the UK currently taking part in up
to 600 clinical trials ensuring as many patients
as possible get access to the very latest drugs.
Compassion is fundamental to the care given
at The Royal Marsden and is evidenced in the
high scores and positive feedback given through
the Friends and Family Test by both patients
and carers.
We will shortly be launching the ‘Outstanding
care, outstanding culture’ programme which will

review the organisational values in line with
this Five-Year Strategic Plan. This will ensure
the values remain relevant and reflective of
what is important to patients and of what staff
do everyday.
At The Royal Marsden we are determined to
never stand still. The Trust continually strives
for excellence and to improve the treatment and
care given to not just our patients, but cancer
patients across the UK and around the world.
The Royal Marsden has a strong track
record of financial performance, and has been
given a low-risk rating by its regulator, NHS
Improvement, since its inception as an NHS
Foundation Trust on 1 April 2004. It was one
of the first 20 NHS Foundation Trusts in the
country, and has a well-developed governance
structure with a high-quality Board and a
Council of Governors. However, the economic
climate and the cost of delivering healthcare
– especially for a cancer centre – means that
financial sustainability over the next five years
remains a significant challenge.
As cancer incidence increases and new
treatments allow us to significantly improve
survival, the Trust will face increasing pressure
on its services, facilities and staff, in particular
its capacity to deliver on the national 62 day
and two-week targets. This also presents the
Trust with a workforce challenge to recruit and
retain trained staff, and to adapt its workforce
to reflect the increasingly complex delivery of
cancer care using the latest technology and
precision treatments.
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(1) Robotic Surgery Fellow Mr Ibnauf Suliman
(2) Researchers in the Ralph Lauren Centre for Breast
Cancer Research (3) Nurse and patient in the West
Wing Clinical Research Centre
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A patient receiving treatment in
Private Care Medical Day Unit

The health landscape
More than 360,000 people in
the UK are diagnosed with
cancer each year, and it is now
estimated that one in two people
will develop cancer at some
point in their lives.

422,000
By 2022, it is projected that 422,000 people
will be diagnosed with cancer each year

Curently half of all cancer patients survive
their disease for 10 years or more

360,000

Currently, more than 360,000 people in the
UK are diagnosed with cancer each year
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In developing the Five-Year Strategic
Plan, the Trust has considered the ways
in which it can support the six strategic
priorities for cancer in England. These are:

–– Investment in the latest
radiotherapy technology

–– Overhaul processes for commissioning,
accountability and provision.

–– Development of a range of initiatives
to improve quality and patient
experience, including a quality of
life standard for the first time

The Royal Marsden must continue to work
across boundaries in order to expedite
cancer pathways. For example, leading the
work on the 62-day standard, which is a
vital mechanism for improving performance
from urgent referral to treatment.
The Independent Cancer Taskforce’s
strategy also highlights the need to
address regional variations of access to
care, a goal that the Trust is committed
to helping achieve. It is vital that as
we invest in new models of care and
new ways of working, we also focus on
value and financial sustainability.
In addition to a growing demand
on services, the NHS is in significant
financial difficulty, with 44 per cent of
providers reporting a deficit in 2016/17.
The Royal Marsden is also considering
and preparing for the impact of Brexit
on its workforce and research to ensure
it can minimise risk and continue its
global contribution to finding better ways
of diagnosing and treating cancer.

–– The creation of Cancer Alliances
throughout England to bring clinical
teams together to work across
organisations for patient benefit

1/2
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Yet while more people will develop cancer,
survival is also improving. Currently, half
of all cancer patients survive their disease
for 10 years or more. Early diagnosis
followed by access to the best evidencebased treatment is critical to achieving this.
In July 2015, an Independent Cancer
Taskforce published “Achieving world-class
cancer outcomes: a strategy for England
2015–2020”. The aim was to improve
survival rates and save thousands of lives.
As the programme enters its third
year, significant progress has been
made to deliver world-class cancer
services in England, including:
–– Priority investment in earlier and
faster diagnosis to improve survival

Cally Palmer, Chief Executive of The Royal
Marsden and NHS England’s National
Cancer Director, is leading this work. The
Royal Marsden is working with other NHS
organisations at a local and national level
to develop best practice to share across the
NHS for the benefit of all cancer patients.
A key principle of The Royal Marsden’s
Five-Year Strategic Plan is to work
collaboratively with healthcare partners
through Cancer Alliances and to ensure
that our objectives are aligned with the
strategic direction of the NHS. RM Partners
was set up in 2016 to deliver the National
Cancer Programme objectives by working
differently, bringing hospital clinicians, GP’s
and senior leaders together across West
London to plan and deliver excellent cancer
services for a population of 3.9 million.

The Royal Marsden NHS Foundation Trust

–– Spearhead a radical upgrade in
prevention and public health
–– Drive a national ambition to
achieve earlier diagnosis
–– Establish patient experience as being on
par with clinical effectiveness and safety
–– Transform our approach to support
people living with and beyond cancer
–– Make the necessary investments required
to deliver a modern, high-quality service
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Market context
The Royal Marsden is the largest cancer provider
in England, with the largest share of the planned
cancer market in London and the South East
of England. London and Surrey continue to be
the main source of NHS activity for the Trust.
In 2017/18, The Royal Marsden saw 55,997
patients – more than in any previous year.
Increasing cancer incidence continues to
drive increasing numbers of new referrals to
the Trust. Changes to NICE guidelines for
referring GPs gave rise to particularly large
referral increases in 2015/16 and 2016/17,
with particular pressure in ambulatory care
as cancer treatment is increasingly delivered
on a day-case and outpatient basis.
The Trust fully expects NHS referrals to
continue to increase in line with cancer incidence.
Private referrals have increased significantly in
the past three years, with 70 per cent of private
activity relating to UK insured patients and
30 per cent overseas and embassy patients.

2
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“The Royal Marsden is the
largest cancer provider
in England and, with
The Institute of Cancer
Research, is currently
ranked third in the world for
the impact of its research”
(1) Manuel Magro, Staff Nurse in the Medical
Day Unit, Chelsea (2) Professor Nicholas
Turner with a patient in the Medical Day Unit
(3) Patient being cared for by a nurse in the
Medical Day Unit

Key activity themes
–– Inpatient activity will grow modestly. A
continued movement of treatments into daycase/outpatient settings, and a reduction in
non-elective admissions, is expected over
the next five years. A reduction in average
length of stay, brought about by increased
use of robotic surgery, will also create some
additional capacity for accommodating
growth in referrals to The Royal Marsden.
–– Ambulatory treatments – especially
chemotherapy and its associated outpatient
and day-case attendances, will continue to
grow driven by increases in referrals and,
in some cases, by improving response to
treatment. Chemotherapy closer-to-home
initiatives will help support the increasing
activity, as will the opening of the new Clinical
Care and Research Centre building in 2021.
–– Advances in radiotherapy treatment will
lead to more treatments being given through
fewer attendances. Though the radiotherapy
treatment population will increase, the number
of attendances should remain relatively stable.
–– Private Care activity will continue to grow in line
with new referrals, and in particular with the
opening of the new Private Care diagnostics and
treatment centre in Cavendish Square in 2021.
The South West London Sustainability and
Transformation Plan (STP) describes the Five
Year Forward Plan for health and social care for the
1.5million people living in Croydon, Kingston,
Merton, Richmond, Sutton and Wandsworth.
It sets out the service and financial challenges
facing the NHS in this area, and the plans of
commissioners and providers to address them. The
STP’s aspirations for cancer care and treatment
are closely aligned with The Royal Marsden’s
plans, with RM Partners as the main mechanism
through which improvements to cancer services
will be delivered in South West London.

55,997
In 2017/18, The Royal Marsden saw 55,997
patients – more than in any previous year
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Junior doctors with Dr Jonathan Handy
in the Critical Care Unit, Chelsea

Principal risks
–– System reconfiguration will add increased
uncertainty to services offered by The
Royal Marsden. The configuration
of acute hospitals across South
West London could affect its Sutton
site. In North West London, there is
uncertainty about the future location of
the Royal Brompton and its services.

–– It is also the intention to maximise
income through the exploitation of
Royal Marsden intellectual property
(IP) to increase royalty revenue. To do
this, the Trust will need to audit IP
opportunities, set up its own Innovations
Unit and create expertise in filing and
exploiting patents. It will also need to
conclude an IP agreement with the ICR.

–– Access to capital will be a risk factor.
The NHS has reduced levels of capital
funding compared with previous years’
and this will have an impact on individual
organisations’ ability to access capital
through external loans. The Royal Marsden
will need to prioritise its internal capital
programme as the demand for investment
is greater than the available funds.

–– Increased demand and cancer prevalence
will place increasing pressure on the
Trust to meet the two-week and 62-day
targets and ensure there is sufficient
capacity to see and treat increasing
volumes of patients each year. As the
number of people living with and beyond
cancer continues to rise, the Trust
must ensure sufficient capacity to treat
this increasing volume of patients.

–– The ICR is the principal research partner
of The Royal Marsden. However, with the
increasing requirement to collaborate with
others by the NIHR and other funders,
such as industry and charity, it is likely
that research collaborations will continue
to grow and diversify. The Royal Marsden
will continue to develop the relationship
with the Imperial College Academic Health
Science Centre (AHSC) beyond colorectal
and lung cancer and will work with the
other BRCs on ‘big data’ analysis as part
of the Health Informatics Collaborative. In
light of the reduced funding for research,
The Royal Marsden will economically
assess any research collaborations
alongside evaluation for quality and
outcome, ensuring that it has a true
partnership role in collaborative research
that is valued and appropriately funded.

–– The financial sustainability of the NHS
and pressure on the revenue position
of the Trust is greater now than it has
ever been, and the forecast for the next
five years is no significant change
to this position. The Royal Marsden
will need to continue to develop more
efficient pathways of care, increase the
Private Care offering, develop other
commercial opportunities and continue
to implement national programmes
aimed at improving value such as the
Carter Review and the Model Hospital
in order to maintain financial stability.

–– Workforce shortages and changes to the
skills mix will add further complexity
to operational delivery. Recruiting and
retaining a high-calibre workforce that
meets the needs of a changing service,
with new models of care and the latest
technology, will be paramount.
–– Reduced funding for research is a key
strategic risk. The Department of Health
and Social Care (DHSC) funding for
research has reduced year on year. In
2010/11, The Royal Marsden and the
ICR received £27 million, and this will
be reduced to £12.3 million in 2018/19.
Research productivity has remained steady
despite this 50 per cent drop in DHSC
funding, largely through the support of The
Royal Marsden Cancer Charity (RMCC),
an increase in commercial income and
other grant income. Structures have been
put in place to ensure there is improved
scrutiny on both the research portfolios
and financial management. The intention
will be to secure further RMCC grants and
NIHR Biomedical Research Centre (BRC)
renewal in 2021. It is not known whether
there will be further rounds of BRC
funding beyond this. The Royal Marsden
will therefore need to continue the strategy
to increase commercial and other grant
income alongside continued support from
the Charity. It is the intention to increase
it’s fundraising income to support future
research, and an active and exciting
research portfolio will facilitate this.
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–– The Information and IT Strategy was
approved by The Royal Marsden Board in
2016. Significant investment will be made
in replacing the Electronic Patient Record
and all associated IT Systems over the
next three years. This will require a change
in culture, practice and organisation of
service delivery in the Trust, and will
be a major focus for clinical leaders and
the senior management team during the
term of this Five-Year Strategic Plan.

“As the number of
patients living with
and beyond cancer
continues to rise, the
Trust must ensure
sufficient capacity to
treat this increasing
volume of patients”
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The next five years
Core themes

Research and innovation

Treatment and care

Modernising infrastructure

Financial sustainability
and best value

–– Successful delivery of the NIHR
BRC grant for 2016–2021

–– Leading RM Partners to oversee the rollout
of best practice across healthcare systems to
reduce variation in outcomes for patients

–– Modernise estate and facilities through
the opening of the Maggie’s Centre
in 2019 and the Clinical Care and
Research Centre in 2021 at Sutton

–– As the healthcare environment remains
challenging, ensure strong commitment
to clinical and operational transformation
while remaining at the forefront of innovation
and development in cancer care

–– Achieving optimal scale and
transformation of care through
strengthening and developing
collaborations with partners
–– Ensuring top-decile
research performance
–– Seamless, systematic and rapid
transition from scientific research
to translational clinical research,
developing smarter, kinder
treatments, and embedding
innovative treatments in the clinic

–– Developing and implementing new
models of care that promote early
diagnosis to improve survival
–– Developing new systems of care so
that patients can be treated closer to
home and on an outpatient and daycare basis wherever possible
–– Developing tumour-specific risktratified pathways to reduce the hospital
follow-up burden for patients
–– Addressing capacity constraints for all
patients, including the development
of new diagnostic facilities for private
patients in Cavendish Square

–– Maximise opportunities for translational
research through the London Cancer Hub
proposal, working with local partners to
attract investment in the Sutton estate
–– Increase surgical capacity, invest in
systemic therapy facilities and continue to
replace radiotherapy machines to provide
state-of-the-art technology for patients
–– Invest in diagnostics and leading-edge
imaging equipment and genomic sequencing
–– Invest in the Trust’s capital programme,
supported by external financing and
surplus delivered in excess of plan
–– Deliver the Information and IT Strategy,
including upgrades to the network and
Wi-Fi, new Laboratory Information
Management System (LIMS) and data
warehouse, and replacement of the Electronic
Patient Record and Clinical Research System
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–– Deliver improvements in operational and
clinical productivity and implementing
best practice, focusing on the areas of
improvement identified by the Carter Review
–– Manage capacity and capital investment to
accommodate growth in earlier diagnosis of
patients and demand for specialist cancer care
–– Provide a local, national and international
leadership role for the provision
of personalised cancer care
–– Develop innovative and strategic
partnerships, across education and training,
pharmacy and diagnostic services
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Cross-cutting themes

Workforce

Quality

The Royal Marsden Cancer Charity

Private Care

–– Attract retaining and developing the
brightest and best people locally,
nationally and internationally

–– Continue to provide the safest healthcare
for our patients and remain ‘highly
recommended’ by staff as an organisation

–– Increase capacity to meet the rising
demand for services, ensuring the best
care and environments for all patients

–– Develop agile and sustainable
workforce models and new clinical
roles to meet the needs of its patients
and an evolving health system

–– Maintain or exceed the current topquartile performance in key national
patient experience surveys

–– The Charity will work in partnership with the
Trust to deliver against a fundraising strategy
that supports treatment and care, research,
patient environments and equipment

–– Implement a workforce plan
for consultant staff
–– Create an open, transparent and
inclusive environment to drive service
improvements and innovation
–– Together with partners, continuing
to expand its reputation as a
major training centre for the
cancer clinicians of the future
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–– Maintain or exceed regulatory
markers by further improving CQC
rating and maintaining key clinical
and research accreditations
–– Review and refresh quality improvement
methodology and provide training
for staff to inspire and lead change
and improvement from every level

–– Charity income will grow to £100
million over three years, with a longterm ambition to raise at least £50 million
a year for the work of the hospital
–– The Clinical Care and Research Centre, a
£70 million building at our Sutton hospital,
will be Charity-funded and open in 2021

–– Extend access to Private Care through new
satellite diagnostic and treatment centres
–– Compete successfully in the new researchbased areas of cancer delivery for the benefit
of patients and investment back into the NHS
–– Enable workforce growth in line with the
growth in Private Care, operating an aligned
model between Private Care and the NHS
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Research and
innovation
The complexity of cancer is a constant
challenge to developing effective treatments
that increase the chance of cure or disease
control. Critically for patients, these
treatments should provide a good quality of
life and result in fewer side effects.
Our joint Royal Marsden and Institute of
Cancer Research (ICR) research strategy
utilises an ambitious, patient-centred
approach that recognises the complexity
of cancer and will use 21st-century tools
to develop smarter, kinder treatments for
both adult and paediatric patients, covering
novel systemic therapies, precision imaging
and radiotherapy, and new forms of surgery
using innovative clinical trial design.
Key initiatives include the successful
delivery of our new NIHR Biomedical
Research Centre (BRC) grant, ensuring
top-decile research performance, and
achieving optimal scale and transformation
of care through strengthening and
developing academic, research and
commercial collaborations.

200
There are more than 200 different types of cancer,
each carrying their own molecular footprint
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Dr Mariana Ferreira Leal, Postdoctoral
Training Fellow in the Ralph Lauren
Centre for Breast Cancer Research
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The major challenges
that we seek to
overcome include:
–– Preventing cancers from developing by
identifying people most at risk of the disease
–– Detecting cancer earlier and more accurately
to increase the likelihood of cure
–– Tackling the enormous complexity and
unpredictable nature of cancer. There are more
than 200 different types of cancer, and the same
type can differ between patients, as individual
cancers can carry their own molecular footprint
–– Dealing with the ability of cancers to adapt
and evolve. Patients often respond initially
to treatment, only for the cancer to sidestep
the effects of treatment in a similar way to
infections that become resistant to antibiotics

2

3

“Our joint research strategy
utilises an ambitious,
patient-centred approach”

In the next five
years, we will:
–– Conduct research that is relevant to
patients, with research questions and
trial design influenced and informed by
active patient and public involvement
–– Transform cancer patient management
by developing targeted risk-reduction
strategies and partnering diagnostics
and therapeutics in early disease
–– Save lives through early detection of
minimal residual disease, harnessing the
potential of the metabolome, microbiome,
circulating DNA, other blood-based
biomarkers and novel imaging
–– Develop more effective local treatments
that improve patient survival and quality
of life through the application of advanced
imaging technologies to guide radiotherapy,
surgery and ablative modalities. This
will more effectively eradicate primary
tumours and loco-regional lymph node
metastases, while simultaneously reducing
damage to surrounding normal tissues
–– Develop more effective systemic treatments
that improve patient survival and quality
of life. This includes investment in our
Critical Care Unit and stem cell laboratories
to increase capacity for clinical trials in
immunotherapy including cellular therapy
–– Discover new approaches that successfully
anticipate, prevent or overcome drug
resistance through the development of novel
systemic therapies against these targets,
and through rationally designed drug
combinations and sequential treatments
–– Improve patients’ access to effective
therapies through precision diagnostics
–– Use robust health economics to demonstrate
financial efficacy of novel therapies to
obtain commissioning approval and
expedite new treatments into the clinic

(1) Dr Naureen Starling, Consultant Medical
Oncologist, Associate Director of Clinical
Research and Clinical Lead for The Royal
Marsden’s West Wing Clinical Research Centre
(2) A patient being cared for in the West Wing
Clinical Research Centre (3) Dr Mike Hubank,
Joint Head of Clinical Genomics in the Centre
for Molecular Pathology
18
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Our new BRC
structure has six
themes and two
cross-cutting themes,
which enable us to
achieve this:
In the Targeted Physical Therapies
(TPT) theme, the Trust will develop realtime image-guided treatments, including
radiotherapy, surgery and high-intensity
focused ultrasound, to more effectively
eradicate primary tumours and metastases
while simultaneously reducing damage
to normal tissues. By integrating these
approaches with new immunotherapies
(Novel Cancer Therapeutics theme), it
will also test the ability of highly targeted,
localised treatments to trigger systemic
anti-tumour effects. This theme will support
increased capacity in surgical research (a
joint department with Imperial College).
The Novel Cancer Therapeutics
(NCT) theme develops highly innovative
systemic therapies with a particular focus on
overcoming treatment resistance, and with
additional investment to build capacity in
immunotherapy, including cellular therapies.
The Trust will accelerate and optimise
cancer drug development by conducting
crucial first-in-human and early-phase
clinical studies, including paediatric trials.

6 2

Our new BRC structure has six themes
and two cross-cutting themes
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Professor David Cunningham, Director
of Clinical Research, Consultant
Medical Oncologist and Head of
the Gastrointestinal and Lymphoma
Clinical Trials Units

The inter-disciplinary tumour themes in
Breast, Prostate, Gastrointestinal and
Uncommon Cancers build on the seamless
integration of the ICR’s discovery research
in cancer biology, genetics, therapeutics,
physics, computational biology and cancer
imaging and the application of developments
from the other themes. This structure
leverages synergies between tumour themes
(a ‘tumour agnostic approach’) whilst also
enabling distinctive research relevant to the
patient group (a ‘disease-specific’ approach).
Lung cancer research is embedded in the
NCT and TPT themes as an exemplar
disease area for novel therapy development.
The research themes will lead to rapid
improvement to patient outcomes through:
–– Developing an interdisciplinary ethos
with a patient-focused agenda
–– Improving accuracy of detection, early
diagnosis and novel diagnostics
–– Optimising patient selection
for therapeutics
–– Defining what to do when treatment
fails (therapy resistance)
The Capability, Informatics, Big Data,
e-Health (Digital) cross-cutting theme will
provide a high-quality toolkit and technical
expertise to enable integrative research in all
the BRC themes, to evaluate and guide the
development of novel diagnostic procedures
and treatments, to integrate data in a
patient-centred way and to support patients
in daily life. Harnessing the power of deep
machine learning and artificial intelligence,
the Trust will develop technologies and
treatments that innovate in patient care.
There is enormous potential for this theme
in artificial intelligence as applied to patient
reported outcomes and self-management,
imaging, radiotherapy planning, and digital
pathology, which could transform patient
care and NHS efficiency and pathways.
The Genotypes, Phenotypes and
Cancer Evolution (GPCE) cross-cutting
theme will support the integration of
germline and somatic genetic information
for research and clinical decision-making,
recognising that tumours evolve over time.
Collaboration with the Digital theme will
support the effective integration of all the
relevant information. GPCE will innovate
in leading-edge molecular diagnostic and
analytic techniques that will be tested
across the research themes and which
have the potential for NHS roll-out. As

well as tumour-based tests (i.e. genetic
sequencing), these will include blood-based
biomarkers that can be used to diagnose
and monitor cancer and to better understand
the concept of tumour evolution and
treatment resistance i.e. the liquid biopsy.
Treatments will be tailored to individual
patients through molecular diagnostics i.e.
who to treat, when to treat and how to treat.
Fundamental to the delivery of this
strategy is the seamless, systematic and
rapid transition from scientific research
conducted within ICR laboratories and
elsewhere, through to NHS-based innovative
translational clinical research conducted
within The Royal Marsden. Through
membership of the Imperial College
Academic Health Science Centre (AHSC),
the Trust will seek to optimise models
of cross-discipline working, in particular
to maximise the impact and reach of
research in surgery, imaging, data science,
early detection and the microbiome.
Furthermore, The Royal Marsden will
develop its collaborations with the Francis
Crick Institute and leverage its position
as a BRC to further build on its successful
commercial collaborations to provide access
to novel therapeutics and diagnostics.
This includes investing in molecular
diagnostics capacity in the NIHR Centre
for Molecular Pathology and maximising
the opportunities provided by the Illumina
NovoSeq gene sequencing technology.
In the long term, the Trust aims
to increase cure rates and to improve
survival with smarter, kinder treatments
that significantly reduce immediate and
long-term side effects and allow patients
to live well, with and beyond cancer.
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Treatment
and care

Mr Ibnauf Suliman, one of the Fellows in our
unique Robotic Surgery Fellowship, funded
by The Royal Marsden Cancer Charity

The Royal Marsden has built on the
success of previous cancer collaborative
ventures by establishing and hosting a
powerful cancer alliance, RM Partners. Core
membership includes all of west London’s
NHS acute providers, with primary care
and commissioning representation through
its two Sustainability and Transformation
Partnerships (STPs). This enables a wholepathway approach to delivering world-class
cancer outcomes for its population.

£20m
to invest in innovative diagnostic pathways and
leading-edge technology over the next two years

22
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Systems leadership
for cancer care
RM Partners is gaining national recognition
as a pioneer in identifying and delivering new
models of care. This includes the ability to
rapidly translate clinical research into clinical
practice. RM Partners’ programme for change
has secured £20 million of the first wave of
national transformation funding over the next
two years to invest in innovative diagnostic
pathways and leading-edge technology.
The Trust has invested significant
senior clinical and management time in RM
Partners to ensure this new collaborative
venture can provide the highest quality of
care for patients, based on a common vision
and shared principles with its partners.
The Trust intends to build on the
momentum gained through this collaboration
by continuing to support RM Partners to
implement best practice across the whole
system in order to reduce variation in
outcomes. This will include providing the
central support and direction required to map
capacity to demand and enable the effective
sharing of resources across organisations.
In addition, RM Partners will provide
intensive operational support across
partner organisations to aid the delivery
and sustainability of national performance
targets such as cancer waiting times. As the
operating model of RM Partners develops, the
Trust will be in a strong position to create a
blueprint, which can be replicated nationally,
of organisations coming together to form
strong and successful Cancer Alliances
that improve outcomes for their patients.
Hosting RM partners provides many
opportunities for The Royal Marsden. It is
already evident that working together across
organisational boundaries can improve the
patient pathway and reduce variation across
localities, bringing operational efficiencies to
all providers as well as improved outcomes for
patients. RM Partners will enable the expertise
and skills of clinicians to be replicated and
shared widely through the dissemination of
new, evidence-based best practice pathways
across West London and nationally.
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Cheryl Richardson, Superintendent
Radiographer for MRI, scans a patient in
the Reuben Foundation Imaging Centre

Early diagnosis
Apart from breast cancer, The Royal
Marsden currently offers limited services
for the initial diagnosis of cancers. Early
diagnosis is crucial to improving survival: the
earlier a cancer is detected, the more likely
treatment is to be successful. Its involvement
in early diagnosis is also vital for its research.
There is a national drive to achieve
earlier diagnosis, which requires a shift
towards faster investigative testing and
quicker response to patients who present
with symptoms by ruling out cancer
or other serious disease. The National
Cancer Strategy has set an ambition that
patients referred for testing by a GP are
definitively diagnosed with cancer, or
cancer is excluded, within 28 days.
Delivering this ambition will require a
significant increase in diagnostic capacity.
The new Clinical Care and Research Centre
(CCRC) will have a Rapid Diagnostic Centre
that will include endoscopy facilities,
which are currently not provided at Sutton.
This would enable the Trust to offer a
diagnostic service for all tumour types
and substantially increase the capacity
for swift diagnosis of cancer for patients
living in south west London and Surrey.
A key element of the Trust’s strategy
is to ensure that patients presenting
with complications or symptoms due to
cancer treatment or disease are offered
prompt assessment and treatment, without
having to be admitted as an inpatient.
There has been investment in a Clinical
Assessment Unit (CAU) at Chelsea;
however, space constraints at Sutton
have hindered a similar development.
These patients currently present either
in Outpatients or the Medical Day Unit –
therefore, the CCRC has been designed to
include a CAU adjacent to these areas.

“Early diagnosis is
crucial to improving
survival: the earlier a
cancer is detected, the
more likely treatment is
to be successful”

Five-Year Strategic Plan 2018/19 – 2023/24

The Royal Marsden NHS Foundation Trust

25

1

Transforming pathways
The Independent Cancer Taskforce’s Five Year
Strategy calls for a national drive for earlier
and faster diagnosis, which is key to improving
survival. As such, the focus of RM Partners’
transformation programme is to develop and
implement new models of care that promote
early access and deliver streamlined diagnostic
pathways.
An early example of this is the prostate
pathway. RM Partners has designed and
implemented a new Rapid Access Prostate
Imaging and Diagnosis (RAPID) pathway for
suspected prostate cancers. The key features of
this innovative pathway include:
–– A multi-parametric MRI scan of the prostate
prior to a biopsy that leads to fewer and
better quality biopsies. Up to 30 per
cent more men can be safely discharged
back to primary care without requiring a
prostate biopsy or follow-up diagnostics

2

3

–– Use of leading technology to fuse the image
from the MRI scan with the ultrasound scan
to make the biopsy more targeted and less
invasive. This also allows biopsies to be carried
out through the perineal skin rather than
through the rectum, reducing infection risk
–– These biopsies can also be done under
sedation in an outpatient setting rather than
under local or general anaesthetic in surgical
theatres, improving the patient experience

In addition, The Royal Marsden has reviewed
and amended the sarcoma diagnostic pathway in
response to significant increases in demand.
The Royal Marsden, supported by RM Partners,
is implementing an improved diagnostic pathway
during 2018/19, which will include:
–– An innovative clinical triage model, in which
the clinical team will review two-week-rule
referrals and ultrasound reports and advise
the GP whether the patient is appropriate
for local management. This is expected to
release outpatient capacity to see those
patients with confirmed sarcomas, or high
clinical suspicion of sarcoma, more quickly
–– Improved pathway for patients on the
diagnostic pathway, including ringfenced MRI slots and ultrasound-guided
biopsy alongside clinic appointments

“The Independent Cancer
Taskforce’s Five Year
Strategy Plan calls for a
national drive for earlier
and faster diagnosis,
which is key to improving
survival”

–– Performing the diagnostic tests on the
same day for the majority of patients,
thereby significantly improving the
waiting time from referral to diagnosis

(1) Erica Scurr, MRI Stategic Lead, prepares for
an MRI scan (2) Dr Eleanor Moskovic, Consultant
Radiologist and patient in the Rapid Diagnostic
and Assessment Centre (3) Liz Barquin, Senior
Research Nurse, Sarcoma Unit
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This pathway has been successfully launched
in three hospitals and has already received an
overwhelmingly positive response from patients,
as well as improving operational performance
against the national 62-day referral-to-treatment
target. RM Partners is now working with other
system partners to extend this pilot and lay the
groundwork for a wider roll-out both, locally and
nationally.
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Denise Flett, Advanced Nurse Practitioner,
talking with a patient

Risk-stratified
pathways
The Royal Marsden is developing new
models of follow-up care with the effective
implementation of risk-stratified pathways
for different tumour groups. This gives
patients a better experience and improves
the way resources are used for the ongoing
managements of any symptoms.
Breast
The Open Access Follow-up Programme
was successfully implemented for breast
cancer in 2010/11. Patients no longer
return to hospital for regular check-ups but
are entered into Open Access Follow-up
Programme. Patients attend a one-off endof-treatment consultation with a specialist
nurse, who talks with them about their
diagnosis, treatment and any side effects
or symptoms they may be managing.
They are also provided with information
about possible symptoms of recurrence
and how to access the service if they
have any concerns. Patients are given a
helpline number and, if necessary, can be
referred on to clinical or other services.
Patients have annual surveillance
mammograms for five years following
their cancer or until they reach 50 years
of age. After this, they return to the NHS
breast screening programme. Patients
continue on endocrine treatment during
this time. At the end of the five years,
patients’ individual cases are discussed
in multi-disciplinary team meetings to
confirm if their endocrine treatment
should continue, stop, or be changed.
Prostate
A risk-stratified pathway for prostate
cancer, which transfers the care of
patients to the GP, two to three years after
treatment, was introduced in 2016. The
pathway also includes the introduction
of a survivorship clinic six to eight weeks
from the end of treatment, health and
wellbeing events and clear transfer-ofcare letters with monitoring programme
and trigger points clearly articulated.
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Thyroid
The Open Access Follow-up Programme in
thyroid cancer was implemented in August
2017. It will replace the traditional followup pathway for the majority of long-term
follow-up patients after thyroid cancer
treatment. Patients no longer have routine
follow-up appointments and instead are fully
briefed about their cancer and encouraged
to contact the Clinical Nurse Specialist
if they have a new concern or problem
regarding their disease. An annual blood
test is arranged on a recall system. For
the initial pilot stage, patients who have
a low risk of recurrence after 10 years of
treatment will be offered the Open Access
Follow-up Programme and referred to
British Thyroid Association guidelines.
Colorectal
The Trust is developing plans to implement
a risk-stratified pathway for colorectal
cancer in 2018/19. The pathway will be
centred on telephone follow-up. Patients
will continue to attend The Royal Marsden
for surveillance blood tests, imaging and
colonoscopies via a recall system, but
results will be given through a telephone
clinic. Flexible and rapid access (within
seven working days) to the colorectal team
will be available if clinically indicated.
All of these initiatives mean that patient
experience is improved by avoiding visits to
hospital when conditions can be managed
locally. This ensures the right patients
are seen in clinic, managing increasing
patient volumes more successfully.

“The Royal Marsden is
developing new models
of follow-up care with the
effective implementation
of risk-stratified
pathways for different
tumour groups”
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Out of hospital care –
integrated care models
Nationally, a combination of a growing and
ageing population with improved prospects of
survival is resulting in increases in both cancer
incidence and cancer prevalence. Continued
substantial growth in both outpatient care and
solid-tumour and haemato-oncology day-care
for The Royal Marsden is therefore expected
to continue for at least the next decade.
Transforming healthcare provision and
using new models of care is a key strategy for
the NHS to cope with this increasing demand.
The Royal Marsden is at the forefront of this
vision, working with RM Partners to enable the
rapid roll-out of initiatives that will help ease the
pressure and reduce waiting times in clinics,
as well as improve the outcome and experience
for cancer patients across west London.
The Royal Marsden has led the transformation
of post-treatment care for cancer patients
with the introduction of risk-stratified followup pathways in a number of tumour sites
as described above, which are now being
implemented across London and nationally.
With the financial constraints experienced by
the NHS, providers must consider their impact
on the system as a whole, and the Trust will
continue to work with others to ease pressure
on the local health economy. The introduction
of a consultant-led Acute Oncology Service at
The Royal Marsden, in conjunction with a 24hour helpline for patients, seeks to improve
non-elective care and avoid admissions to The
Royal Marsden and local A&Es where possible.
The Trust will also work with partners
on innovative commissioning strategies
for integrated systems to ensure that new
pathways are affordable and sustainable.
Over the next five years, the Trust will use its
clinical leadership and multidisciplinary team
expertise to work with partners across health,
social and voluntary sector providers to develop
and transform cancer care, especially care closer to
home. These initiatives will be developed in close
conjunction with patients and the public to ensure
the best possible experience. A desire to improve

patients’ experiences drives The Royal Marsden’s
transformation agenda, and new services have
been introduced to address patient feedback.
Travel and waiting times are being reduced
through a new Mobile Chemotherapy Unit, which
is currently providing a local service to patients
in Croydon, with plans to extend to Epsom.
The Trust will seek to expand the reach of this
service and implement further changes such as
Chemotherapy at Home – integrating this new care
model with the Trust’s community services teams.

“The Trust will use its
clinical leadership and
multi-disciplinary team
expertise to work with
partners across health,
social and voluntary
sector providers to
develop and transform
cancer care, especially
care closer to home”

1

2

3

4
(1) Diana Schofield, Sister on the Medical
Day Unit, treats a patient on the Mobile
Chemotherapy Unit (MCU) (2) Lauren Davis,
Senior Staff Nurse, prepares the MCU (3/4)
The exterior and interior of the MCU
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Architect’s impression of the new
Clinical Care and Research Centre

Modernising
infrastructure
Modern cancer care of the highest
quality requires significant investment
in infrastructure, facilities and estate
to accommodate evolving technology,
changing service models and
increased demand. Cancer care is also
data-driven, so investment in IT and
information will be critical over the
next five years to support the delivery
of both research and services.

9,000
The breast service receives approximately
9,000 new patient referrals per year. The
Trust needs to invest in further equipment to
support this growing number of patients
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Architect's impression of the new
Clinical Care and Research Centre

Redevelopment of the
Sutton estate
The Royal Marsden, Sutton is a base for
ambulatory care and specialist services in
paediatrics and haemato-oncology. It is also a
major clinical research hub, where over twothirds of the Trust’s clinical research delivery
takes place. The Sutton hospital estate is
of mixed quality and age, including some
of the most modern research and service
facilities in the UK alongside older buildings.
The buildings in which outpatient and
day care services are delivered create an
environment that has a negative impact on
the patient experience and a detrimental
effect on working practices for staff,
with knock-on impacts on operational
efficiency. In addition, the research
facilities at Sutton are no longer fit for
purpose and do not reflect the international
research status of The Royal Marsden.
The Trust’s clinical researchers are also
currently dispersed across the site, which
makes it more difficult to share ideas
and innovations, and the absence of
dedicated facilities restricts the number
of clinical trials that can be undertaken.
The next phase of the modernisation
starts with the opening of a Maggie’s
Centre in early 2019, to provide free
practical, emotional and social support
for people with cancer and their family
and friends. This is followed by the
development of the Clinical Care and
Research Centre (CCRC), made possible
by The Royal Marsden Cancer Charity.
The new building will provide a Rapid
Diagnostic Centre and expanded, modern
outpatient, day care and research facilities in
a single, purpose-built seven storey facility.
Once the building opens in 2021, existing
outpatient and day care services at Sutton
will relocate into the CCRC alongside
the Rapid Diagnostic Centre, providing
a modern therapeutic environment, with
the capacity to efficiently manage future
growth in demand. The CCRC will also
allow the Trust to bring together existing
clinical research teams on the Sutton site.

1

2

The CCRC forms part of the longer-term
plan for the Sutton site. Another project is the
London Cancer Hub project which is being
led by The Institute of Cancer Research and
the London Borough of Sutton, to create a
life sciences and health campus specialising
in cancer research and treatment.
Epsom and St Helier University Hospital
NHS Trust has also produced a Strategic
Outline Case to consider a number of
options to redevelop its estate, one of which
would involve building a new co-located
hospital with the Trust on the Sutton site.
Should this option be approved, then
it is envisaged that this would provide
The Royal Marsden with a number of
potential clinical and strategic benefits.
The Royal Marsden will continue to
be a supporting partner for the London
Cancer Hub and Epsom and St Helier’s
Strategic Outline Case for a new hospital,
both of which would provide benefit to
cancer research and services at Sutton
with a phased modernisation of the site.

1
The new Clinical Care and Research
Centre will provide a Rapid Diagnostic
Centre and expanded, modern outpatient,
day care and research facilities in a single
purpose-built seven-storey facility

3

(1) Researcher in the West Wing
Clinical Research Centre (2) Nurse
with patient in the West Wing Clinical
Research Centre (3) Scientist Elena
Lopez Knowles in the Ralph Lauren
Centre for Breast Cancer Research
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1

Investment in clinical
capacity

2

3

Surgery
Surgery remains a major treatment for cancer
and can result in a complete cure or remission
for the patient. At The Royal Marsden, much has
been achieved over the past five years, following
investment in equipment and workforce to ensure
that the Trust is well resourced to support growth
in both NHS and private activity and to deliver
the latest advances in surgical techniques.
The Royal Marsden has improved the
efficiency and effectiveness of care as well
as the patient experience. Over the past five
years, The Royal Marsden Cancer Charity has
supported the purchase of two new da Vinci Xi
robots to increase capacity to develop robotically
assisted techniques across all specialities. It
has also committed to fund a second robot to
further enhance robotic surgery capability.
The Charity has also supported the Robotic
Fellowship Programme to deliver training to our
next generation of surgeons in robotic surgery.
The Royal Marsden now has the most
comprehensive robotic oncology service in the UK –
using this technology in urological, gynaecological,
colorectal, oesophagogastric, hepato-pancreatobiliary, and head and neck cancers.
The surgical workforce has also expanded
and developed to support the growth in surgical
activity and enhance our robotic programme.
Further advances have occurred with expanded
numbers of Advanced Nurse Practitioners, as well
as the introduction of Surgical Care Practitioners
through in-house training programmes.
During the next five years, the Trust will address
surgical innovation and capacity issues by:
–– Investing in the surgical, anaesthetic and theatre
workforce to support the growth in activity
and improve staff recruitment and retention

–– At both Chelsea and Sutton, we will
actively pursue clinical partnerships with
other local service providers (Epsom and
St Helier University Hospitals, Croydon
University Hospitals, Kingston, Chelsea
and Westminster, and Imperial College) to
facilitate the delivery of diagnostic surgical
procedures to enhance referral pathways
Over the next five years, The Royal Marsden will
explore the following options to increase capacity:
–– Increased weekend use of Chelsea
theatres and ultimately a six-day working
week for theatres – which will achieve
a 15 per cent increase in capacity
–– Creation of two additional theatres at
Chelsea to support longer-term growth,
particularly linked to the Private Care
Diagnostics Centre at Cavendish Square
–– A potential new development at Sutton as
part of the Epsom and St Helier plans
–– Utilisation of surgical space on a new site with
NHS or private partners to accommodate demand
Over the next five years, The Royal Marsden will
increasingly need to extend its scale and scope
to ensure it remains financially and clinically at
the leading-edge of modern cancer care, and that
patient pathways are continuously improved.

“Surgery remains a major
treatment for cancer and
can result in a complete
cure or major remission for
the patient”

–– Investing in the Chelsea estate to
accommodate growth in private surgical
activity and more efficient day surgery
4

(1) Ms Marielle Nobbenhuis, Consultant
Gynaecological Oncology Surgeon using the da
Vinci robot (2) Gerald Gui, Consultant Breast
Surgeon in theatre (3) Jon Knox (left), Advanced
Nurse Practitioner in Plastics, with Filipe
Carvalho (right), Advanced Nurse Practitioner in
Colorectal Cancers (4) Surgical assistant using
the da Vinci XI robot, alongside Robotic Surgery
Fellow Ibnauf Suliman (left)
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–– Purchasing a second da Vinci Xi
robot to increase the number of cases
undertaken robotically and continue to
develop new surgical techniques
–– Expand the surgical Robotic Fellowship
Programme across all relevant
specialities to include nurse training
for the wider benefit of the NHS
–– Increase the amount of surgical work
undertaken at weekends and achieve the
seven day consultant review standards
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Pharmacist preparing drugs in
Boots pharmacy, Chelsea

Systemic therapies
The Royal Marsden will continue to lead
the national cancer medicines optimisation
agenda and build on the recent success
of pharmacy staff from the Trust leading
the introduction of the first biosimilars
in oncology across the country.
Biosimilars are copies of biological
drugs. They can be applied to many of
the big cancer drugs used as standard
treatment at The Royal Marsden and
widely across the NHS. Crucially, these
biosimilars are much cheaper to produce
compared to the original, yet they have
the same clinical impact for patients.
The Royal Marsden was the first
hospital to switch to biosimilar rituximab,
an important drug for blood cancers,
including lymphoma. The use of this
drug provides significant cost savings for
the Trust and the wider NHS. However,
uptake around the country has been
poor due to lack of awareness among
clinicians. The Royal Marsden, working
in partnership with RM Partners, is
leading a nationwide staff education
programme across Cancer Alliances
to increase the uptake of biosimilars
and drive savings across healthcare
systems and the NHS more widely.
The success of this project demonstrated
the scale and impact of RM Partners to great
effect and has helped NHS England save
more than £60 million on one biosmiliar
alone. The Royal Marsden pharmacy team
will now lead the introduction of future
biosimilars in oncology for NHS England.

The Trust has appointed a new
Consultant Pharmacist and Nurse
Consultant, who will focus on reviewing the
future delivery of chemotherapy. Against a
backdrop of rising demand and workforce
pressures, the two new post holders will
work with the Chief Pharmacist, Chief
Nurse and Medical Director to review the
chemotherapy pathway from prescribing
to administration of systemic anti-cancer
therapy to determine where these can
improve further. This will include the
development of competencies for nonmedical staff to prescribe and authorise
drugs, a review of the scheduling system
for how patients are booked to receive
their drugs and a review of where and how
treatments are made to improve efficiency.
The review will also further develop the ‘care
closer to home’ concept utilising the existing
Mobile Chemotherapy Unit and developing
new models to allow patients to safely
receive their treatments at or near home.

£60m
saved for the NHS on one biosmiliar alone

“The Royal Marsden
was the first hospital
to switch to biosimilar
rituximab, an important
drug for blood cancers,
including lymphoma”
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Radiotherapy
The Royal Marsden’s Radiotherapy Department
was rated outstanding and has a track record of
world-class research. It has been at the forefront
of major radiotherapy research breakthroughs
and innovative treatment which have significantly
advanced radiotherapy practice and resulted
in nationally recognised standards of care.
Over the past five years, the Trust has invested
significantly in its radiotherapy facilities, ensuring
The Royal Marsden has the very latest technology
and best patient environment to deliver 75,000
treatments for the 5,000 patients it sees every year.
There are 11 linear accelerators across the Trust,
with patients having access to clinical trials across
multiple tumour types. Having pioneered modern
techniques such as intensity-modulated radiation
therapy, stereotactic body radiation therapy
and image-guided radiation therapy. The Royal
Marsden is a world leader in the advancement of
practice and pioneering research. The Trust now
offers these techniques as standard provision.
The ongoing ability to deliver quality
radiotherapy and to continue to innovate relies
on having the latest technology. The Trust will
invest in two new agility heads for our linear
accelerators, which will enable us to offer patients
4D image guidance, improving the accuracy of
radiotherapy delivery to account for breathing
and internal organ motion. This will improve
the accuracy of treatment and the experience for
patients. The upgraded machines will also enable
shorter treatment times for patients. The waiting
times for more complex radiotherapy treatment
will also be reduced through new epi dosimetry
functionality which will enable a significant
reduction in pre-treatment quality-assurance steps.
Prior to radiotherapy treatment, every patient
receives a planning CT scan. The scan provides
3D views of the patient’s tumour and surrounding
tissue, which allow the clinical and physics teams
to produce an individual patient plan for treatment.
A new CT scanner for Chelsea will be purchased
to facilitate a seamless radiotherapy pathway
using state-of-the-art imaging technology. The new
scanner will use a lower dose of radiation, which is
clinically beneficial for patients. It will also enable
higher resolution images to be produced facilitating
accurate radiotherapy planning and delivery.
In addition to this, in 2014, The Royal
Marsden and The Institute of Cancer Research
(ICR) announced that they would be the first UK
institution to install a state-of-the-art radiotherapy
machine, the MR Linac located at Sutton.
The MR Linac combines two technologies – a
magnetic resonance imaging scanner and a
linear accelerator – to precisely locate tumours,
tailor the shape of x-ray beams in real time and
accurately deliver doses of radiotherapy to moving
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(1) Patient being prepared for radiotherapy
in Sutton (2) Trina Herbert, Senior
Radiographer (right), and Cynthia Eccles,
MR Linac Research Radiographer, at the
MR Linac radiotherapy machine (3) Helen
Taylor, Lead Radiographer (right) and
patient in the CyberKnife radiotherapy suite

tumours. In November 2017, Ross Lydall, the
Evening Standard’s Health Editor and Chief News
Correspondent, was the first volunteer scanned
on the machine as part of The Royal Marsden
and the ICR’s PRIMER study, which is assessing
the visibility and value of the MR imagery.
Royal Marsden researchers will use the
scans taken during this study to optimise the
quality of the images and determine the best
ways of using the imaging capabilities of the
MR Linac. This in turn will help the Trust
design and plan treatments in the future.
The MR Linac was funded by a £10 million
grant from the Medical Research Council, with
additional support from The Royal Marsden
Cancer Charity and the ICR. Physicists at
The Royal Marsden and the ICR have been
developing the technology for several years as
part of an international consortium initiated
and co-ordinated by Elekta, which makes
the MR Linac, and MR partner Philips.
The MR Linac’s ability to track a tumour as
it moves is a game changer. Although a patient
may lie perfectly still, the inside of their body
– including the tumour – may move and even
change shape. The MR Linac has been designed
to aim at a moving target and treat the tumour,
avoiding healthy tissue. Being able to see and
better target the tumour during radiotherapy allows
our clinicians to deliver a higher dose of radiation
each time. This means that patients with hard-totreat cancers can be treated more effectively, while
other patients may need fewer doses in total.
This pioneering equipment could also mean
significant reduction in treatment times, side
effects and inconvenience for patients. Currently,
patients receiving radiotherapy for prostate
cancer attend the hospital every day for four
weeks. While outcomes are very good, the aim
is to minimise patient inconvenience, and the
MR Linac could help with this. Prostate cancer,
unlike others, responds most effectively to large
doses of radiation, delivered over a short period.
However, because the prostate lies close to the
rectum, high doses risk damaging the rectum
and increasing side effects. With the MR Linac,
we can better target the prostate while avoiding
the rectum, so we can safely deliver higher doses
of radiation. Treatment time could be reduced
to five days – or even just one, which will save
time and money for patients and the NHS.
We hope to recruit patients for clinical studies
in hard-to-treat cancer types from summer 2018.
If our trials are successful, we will be able to
deliver a much more effective treatment for cancer
patients that will hopefully have fewer side effects.
Additionally, this will allow The Royal Marsden
to implement new technology for the benefit of
our patients while testing new staffing models,

including supporting Therapeutic Radiographers
to work with MR images. The Trust fully supports
funding staff in MSc postgraduate-level study
and The Royal Marsden’s strong links with
other leading European centres such as Utrecht
enhances advanced training opportunities.
The Royal Marsden is also focusing on the
development of networks of non-surgical clinical
oncology services, which are anticipated to reduce
variation and allow access for patients with rare
cancers to get the best radiotherapy in specialist
centres. The vast majority of radiotherapy would
be delivered in hospitals close to patients’ homes.
The Royal Marsden’s proposed network would
include radiotherapy centres at Imperial College
Healthcare NHS Trust, Royal Surrey County
Hospital NHS Foundation Trust and Brighton
and Sussex University Hospitals NHS Trust.

5,000
Every year, 5,000 patients are treated in
The Royal Marsden radiotherapy department

40%
of cancers are cured by radiotherapy
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1

Diagnostics
Imaging
Smarter, faster and more accurate imaging can
lead to an earlier diagnosis of cancer. The Royal
Marsden combines state-of-the-art imaging
equipment with international expertise to
undertake studies of increasing intensity and
complexity for both outpatients and inpatients.
The Trust’s MRI capacity has recently been
increased, with the installation of new 1.5T and
3T machines, funded through major charitable
donations towards the Reuben Foundation Imaging
Centre, which is enabling the development of
more advanced MRI technologies. The Royal
Marsden is pushing boundaries by developing
new protocols and is one of the few centres in
the UK now using the 3T MRI scanner to offer
whole-body imaging, using the technology to
develop and deliver the latest clinical research.
The Trust now needs to invest in
specialist imaging technology to ensure that
it continues to lead the way in achieving
earlier and more accurate diagnosis.

2

3

(1) Maddie Cumming, Radiographer, with
patient on CT scanner in Sutton (2) Dr Eleanor
Moskovic, Consultant Radiologist, in RDAC,
Chelsea, looking at a scan (3) Superintendent
Radiographer Louise D’Costa and patient with
new mammography machine in Sutton
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Fluoroscopy
Fluoroscopy equipment uses X-ray screening
to produce moving images, which are a vital
diagnostic tool within multiple clinical pathways
such as head and neck and urology. In order for
The Royal Marsden to continue to lead in this
area it needs to invest in new video fluoroscopy
technology to provide the capability for a broad
range of examinations using state-of-the-art
equipment. Patients at Sutton will no longer be
required to travel to the Chelsea site or to other
hospitals for fluoroscopy imaging, that is essential
to their patient pathway. This new equipment
will facilitate maximum image quality using the
minimum doses available and enable the Trust to
extend this service to our paediatric patients. This
new capability will vastly enhance opportunities
to develop the existing research portfolio of
specialities such as speech and language therapy.
For example, advancement in video fluoroscopy
will be key to the assessment and subsequent
improvement of speech and language outcomes
for patients following head and neck surgery.

Mammography
Breast cancer is the most common cancer in
the UK and accounts for 31 per cent of all new
cases of cancer in women. Globally, it is the most
common cancer in women and the second most
common cancer overall, with an estimated 1.4
million women diagnosed and 460,000 deaths
every year. Currently, the breast service receives
approximately 9,000 new patient referrals per year
and the Trust needs to invest in further equipment
to support this growing number of patients.
Mammography Senographs are essential pieces
of equipment, which use X-ray for screening
and diagnosis of breast cancer. New equipment
available now includes tomosynthesis technology,
which enables improved detection of small cancers
and greater precision during biopsy of hard-to-find
tumours. Investing in these new mammography
Senographs will ensure that all patients
undergoing diagnosis for breast cancer who need
to access this vital technology are able to do so.
The Royal Marsden will form part of the North
West London Radiology Reporting Network, which
aims to introduce an overarching reporting network
across providers to improve the patient experience
and make the best use of resources. The Trust
has submitted a bid in which it is leading the
collaboration of Trusts across northwest and
southwest London and is waiting for the formal
outcome of the PET tender. This collaboration
will harmonise protocols, make the best use of
capital and workforce resources, and have an
overarching IT solution that will allow patients
to transfer between providers more effectively.

“Smarter, faster and
more accurate imaging
can lead to an earlier
diagnosis of cancer”
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Scientist in the NIHR Centre for
Molecular Pathology in Sutton

Genomics
Next-generation sequencing has
revolutionised the study of cancer
genomes and dramatically increased our
understanding of how cancers evolve
and develop. We are entering ‘Generation
Genome’, where the use of whole-genome
sequencing provides an opportunity to
realise personalised cancer treatment
and patient stratification in a way that we
could not have imagined a decade ago.
This is being enabled by a technological
revolution, with data sciences and genomic
and computer technology all evolving rapidly
and becoming cheaper, faster and easier to
provide. Genomic medicine has the potential
to save costs and improve quality of care
by targeting treatment, maximising benefit
and reducing side effects. It opens up better
diagnoses for patients, more effective and
safer treatments, opportunities for screening
and the possibilities for prevention.
The challenge is to develop genomic
services so that they are available to more
patients, while being cost-effective for the
NHS. The Royal Marsden is already a lead
partner in the 100,000 Genomes Project,
which aims to define the blueprint to provide
genetic testing in multi-tumour types across
the NHS. The Trust has benefited greatly
from its current DNA sequencing machines,
the MiSeq and NextSeq. However, these
limit the number of patients that can be
sequenced – at maximum capacity, they
can screen approximately 100 genes in
20 patients simultaneously, and results
can take up to two weeks to be received.
DNA sequencing can identify specific
mutations in individual cancers that make
tumours susceptible to targeted drugs, and
can lead to improved and personalised
treatment protocols. The Trust’s current
sequencing instruments are designed for
measuring a small number of genes in
relatively few patients. The NovaSeq 6000
S2 has the ability to test thousands of genes
in many more patients simultaneously,
providing the opportunity for more accurate
diagnosis and outcome predictions.
The Royal Marsden has purchased a
NovaSeq and will now have the capability
to provide somatic genetic testing for the
north and west London region, in addition to
being able to support the future requirements
of Private Care as well as research and
development in this area. Once the initial
validation phase is complete, this should
also offer a much more efficient method of
undertaking molecular diagnostic testing.
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NHS England is currently running
a tender to reconfigure the molecular
diagnostics laboratories across the country.
By September 2018, this will create two
collaborative laboratory hubs within London.
The Trust has joined a collaboration, led
by Great Ormond Street Hospital to bid
to be the lead provider for cancer testing
within this collaboration. If successful,
the Trust would be the primary provider
of cancer genomic testing in north, east
and west London and could potentially be
one of two labs commissioned to provide
Haematological Malignancies Diagnostic
Service Genetic Testing in the same
region. Current testing volume returns
indicate that the laboratories within this UK
collaboration currently undertake 50 per cent
of all genomic testing. As cancer testing is
approximately half of this volume, this is
a significant volume of tests that would be
performed in the designated laboratory.
The core rationale for purchasing a
NovaSeq 6000 is for The Royal Marsden
to demonstrate capacity to deliver this
activity in a sustainable, efficient manner
and have the capability to expand its
research and private capability as new
mutations and drugs are identified.
The Trust is also systematically
updating its equipment in other areas such
as biochemistry to further improve the
accuracy and turnaround times of our tests.

“Genomic medicine
has the potential to
save costs and improve
quality of care by
targeting treatment,
maximising benefit and
reducing side effects”
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Capital programme
Over the past five years, the Trust has invested
in first-class facilities, medical equipment
and technology. It is committed to continuing
this investment in order to deliver highquality services for patients and create an
excellent and modern environment for staff.
The financial plan for the next five years
demonstrates that expenditure of circa
£180 million is affordable, which is a significant
increase on historical levels. This increase is driven
by the availability of some external financing
and the surplus delivered in excess of plan.
Of the available funding, a large majority
has already been prioritised by The Royal
Marsden Board and allocated to schemes,
some of which are shown opposite.
Despite increased capital being available,
the Trust’s needs to continue to exceed the
funding available and capital requirements
will continue to be assessed and prioritised
within the existing constraints.

1

The Royal Marsden is part of a worldwide
MR Linac Research Consortium

2

Capital priorites
Completed

Already under way

Being mobilised

Refurbishment of
Markus Ward

Replacement of linear
accelerators

Clinical Care and
Research Centre

Rolling medical
equipment replaced

Improvement in
Pharmacy facilities

Information and IT
Strategy

MR Linac

PET/CT replacement

Radiopharmacy

Growth MRI

Private Care
Diagnostic and
Treatment Centre
Further medical
equipment
replacement
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(1) Trina Herbert, Senior Radiographer,
and Cynthia Eccles, MR Linac Research
Radiographer, with patient, at the MR Linac
in Sutton (2) Radiopharmacy, Sutton (3)
Architect’s impression of the new Clinical Care
and Research Centre
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Clinical Nurse Specialists in
Breast Cancer at their computers

Information and
IT Strategy
The Information and IT (IM&T) Strategy,
approved in 2016, highlighted issues with
the continued provision of ‘home-grown’
IT solutions to meet the Trust’s current
and future needs, provided the direction of
travel for IM&T, and set out the programme
for IT upgrade and replacement.
There is a strong strategic case
for investment in IM&T for
the following reasons:
Delivers support for key NHS drivers
–– The Carter Review identified numerous
applications of technology to drive
improvements in the quality of care
and efficiency savings. The ambition of
being paperless by 2020 is a key target
that requires investment in modern,
comprehensive clinical systems.
–– Support for RM Partners will require
partnership working across northwest
and southwest London. Its success
will be underpinned by technologies
that support electronic capture and
sharing of the clinical record within
and beyond the boundaries of the
Trust. This requires technologies that
meet shared standards and can interoperate without substantial bespoke
development on a case-by-case basis.
–– To deliver the National Cancer Strategy, the
National Cancer Transformation Board has
published a wide range of specific steps
designed to increase prevention, speed
up diagnosis, improve the experience of
patients and help people living with and
beyond cancer in Achieving World-Class
Cancer Outcomes: Taking the strategy
forward. Each of these will be facilitated by
a comprehensive electronic clinical record.

There are significant challenges with the
current solution that need to be addressed
–– The technology that underpins the
existing systems was developed by The
Royal Marsden and is unique to the
Trust, supported by a small group of
staff. This situation not only places future
support at risk, but also limits the scale
and scope of new developments that can
be undertaken to meet current needs.
–– The solutions do not support
workflow, making it difficult to
standardise best practice.
–– There are key functional gaps
compared to modern solutions – e.g.
E-prescribing, Order Communications,
Enterprise Scheduling – which
have patient care, patient safety and
operational efficiency impacts.
Following extensive engagement throughout
the organisation, the Trust has identified
and prioritised a programme of work
that will achieve a robust and responsive
IM&T service. This programme will
be phased over the next five years and
includes the following key components:
Upgrades to network and
Wi-Fi (infrastructure)
The upgraded infrastructure will provide
the Trust with an adaptive, stable and
future-proof technology platform for the
next 10 to 15 years. This will cover: network
and Wi-Fi; hosting and data storage; and
end-user devices. The solution will also
deliver the latest cyber security, focusing
on people, processes and technology
to ensure the Trust is protected.

The upgraded infrastructure will
provide the Trust with an adaptive,
stable and future-proof technology
platform for the next 10 to 15 years
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A new Laboratory Information
Management System (LIMS)
Laboratories are at the core of the progress that
The Royal Marsden leads in the diagnosis and
care of cancer patients. Pathology underpins the
majority of clinical interactions and its services
must be coordinated in alliance with other
services across care settings and networks.
Technology innovation such as standardisation
of pathology reporting, through the use of the
National Laboratory Medicine Catalogue, digital
techniques in histopathology, and genetics, will
be essential to achieve quality improvement.
A new data warehouse to house clinical,
research and corporate data
Over the past 20 years, the Trust has developed a
business logic layer that underpins all reporting.
This is unique to The Royal Marsden, costly
to maintain and depends on a small number of
Trust staff with unique skills. Investment in a
new data warehouse is key to maintaining data
integrity. Maximising access to good-quality data
will promote clinical and research innovation.
A replacement Electronic Patient Record (EPR)
A replacement EPR will have the capability
to provide the core clinical support needed
by the Trust. Specifically, this can enable:
–– An improvement in the availability, timeliness
and accuracy of patient information
–– Improved communication between
clinician and patient
–– Enhanced notification of a patient’s
deterioration, which can lead to a
reduction in serious complications and the
reduction in a patient’s length of stay
–– Improved data information and quality for
data entry, with a positive impact on areas
such as scheduling and prescribing.
A replacement solution for the current
Clinical Research System (CRS)
Research trial data is captured within the
CRS web application, which was developed
20 years ago and has been identified as
a significant risk to The Royal Marsden’s
ability to support trials in the future.
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Members of the finance
team in Chelsea

Financial
sustainability
and best value
The healthcare environment remains
challenging, with a number of external
factors providing both risk and opportunity
for The Royal Marsden. The Trust recognises
that to deliver on the core strategy and
maintain a balanced financial position, it
must have a strong commitment to clinical
and operational transformation and be at
the forefront of innovation and development,
which includes optimising opportunities
across all of its services.

The continued growth of the Trust’s Private
Care service has been fundamental to The Royal
Marsden’s financial sustainability, enabling it to
continue to invest in services and deliver worldleading care to both private and NHS patients
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Dr Mary O'Brien, Head of the
Lung Unit, with patient

Efficiency and
transformation
The sector-wide financial conditions
continue to be challenging, and long-term
financial sustainability will be dependent
on the Trust’s ability to achieve effective
service transformation, improve efficiency
and reduce variation. The Trust will focus
on improvements in operational and
clinical productivity and implementing
best practice, specifically focusing on the
areas of improvement identified as part
of the Carter Review (workforce, estates,
procurement and medicines management).
The Trust has been successful in achieving
significant efficiency benefits both locally
and nationally, for example; leading on
delivering biosimilar products for the
benefit of the Trust and the wider NHS.
The Trust will continue to drive forward
transformational change to improve cancer
care in line with the aims of the Five Year
Forward View and National Cancer Strategy.
Leveraging the momentum gained by
RM Partners, The Royal Marsden is well
placed to benefit from system-wide plans to
realise operational efficiencies through the
implementation of streamlined diagnostic
pathways including embedding new
technologies. It is expected that through
these pathways – as well as the work RM
Partners is leading to improve our systemwide information-sharing capabilities
– The Royal Marsden will save cost by
reducing the need to perform duplicate
tests for patients referred to the Trust.

“The Trust will
focus on achieving
improvements in
operational and
clinical productivity
and implementing
best practice”
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Private Care
The continued growth of the Trust’s Private
Care service has been fundamental to The
Royal Marsden’s financial sustainability,
enabling it to continue to invest in
services and deliver worldleading care
to both our private and NHS patients.
While under-supply of high-quality
private cancer care remains a key
feature of the UK market, it is becoming
increasingly competitive as incumbent
operators, NHS competitors and new
entrants seek to capture a share of this.
The Trust will seek to protect growth
and income through increasing capacity,
investing in new markets and developing
the footprint in which it operates.
However, the Trust will also need to
improve profitability by focusing on both
the mix of services and the operating
models in which they are delivered.

Commercial
opportunities
Over the past five years, the Trust has
developed and grown highly successful
private patient and commercial R&D
businesses, and is looking to build
on and leverage this experience in
developing commercial opportunities
for other services within its portfolio.
A targeted strategy will focus on
the following key themes:
–– Providing a local, national and
international leadership role for the
provision of personalised cancer care
–– Developing innovative and strategic
partnerships across education and
training, pharmacy and diagnostic services
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Workforce

Bernard Lorenzo, Health Care Assistant,
and Mellissa Davies, Staff Nurse, on
Private Patients Medical Day Unit

The Royal Marsden aims to attract, retain
and develop the brightest and best people
locally, nationally and internationally
through its reputation for excellence in
patient care, research and education and for
its commitment to the health, wellbeing and
experience of staff.
Models of care will be increasingly based on
collaborative working across a healthcare
system and the latest advances in cancer
treatment. These developments present
workforce challenges where the Trust will
be expected to use the resources available
to equip staff to be agile and responsive,
and to create an environment that nurtures
innovation and enables people to do their
very best for patients.
The Trust’s Workforce Strategy, Aspiring
to Excellence, details the ambition to
strengthen its position as an excellent
employer and sets the direction for
the workforce transformation required
to support the delivery of its strategic
objectives, encompassing the priorities set
out in the national Cancer Workforce Plan.

The Trust will invest in the introduction of
new and enhanced roles to meet the changing
needs of cancer treatment and care
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Student nurses doing group work
at The Royal Marsden School

The five themes
of the Workforce
Strategy
Recruitment
Key to successful delivery of the Trust
strategic plan will be its ability to attract the
brightest and best academic and clinical
people. By promoting a compelling employer
proposition it will place emphasis on the
harder-to-recruit groups such as specialist
nurses, radiology and histopathology and
recruitment for the new Private Care centre
and the Clinical Care and Research Centre
(CCRC). As a research organisation, The
Royal Marsden also needs to focus on the
recruitment of a research workforce for the
future, including academic clinicians and
clinician scientists. A Consultant Workforce
Plan will be developed and implemented to
reflect the service and research needs and
the new investment in early diagnostics.

“The Trust is
developing its staff to
meet the expectations
of patients in a modern
healthcare system
encompassing the
priorities set out in
the national Cancer
Workforce Plan”
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Workforce transformation
The Trust plans to develop agile and
sustainable workforce models to meet the
needs of its patients and evolving health
system. Over the next five years the advances
in cancer therapies, new technology, and
the need to better utilise the skill mix of the
workforce, will require changes in the size
and skills of different workforce groups. In
particular for diagnosticians in radiology,
radiograpy and molecular pathology, for
example. The Trust will need to invest in the
expansion of extended or advanced roles
across a range of staff groups and anticipate
an increase in non-medical prescribing,
the wider use of the multi-professional
workforce in radiotherapy treatment
planning and radiotherapy plan checking.
To support the development of the
new Private Care centre and CCRC
service models, the Trust plans to invest
in diagnosticians, early diagnostics
research and treatment experts, and
expand health economics to prove that
new treatments are economically viable.
Increasingly, care will be managed across
a health system or network. The Royal
Marsden will work with RM Partners to
enable staff to work across organisational
boundaries as efficiently as possible.
The Trust is developing its staff to meet
the expectations of patients in a modern
healthcare system. The aim is to improve
continuity of care for patients, as the
hospital moves away from a dependence
on doctors in training, who are a relatively
transient element of the workforce.
The Trust will develop radiographers,
pharmacists and nurses, to take on
roles currently undertaken by doctors.
This includes expanding the number of
nursing staff who undertake advanced
roles, assessing, examining, prescribing
and assisting during surgery. The
number of pharmacists who can
prescribe will increase, and the Trust is
training health care staff to assess and
authorise chemotherapy treatment.
The Royal Marsden plans to employ
physician associates from 2018/19.
These new healthcare professionals have
completed a two-year postgraduate course
in Physician Associate Studies and will
help enhance the care the Trust provides to
patients by providing continuity of care and
developing skills specific to their needs.
Our workforce transformation
priorities have been aligned with the
national Cancer Workforce Plan.

The Royal Marsden NHS Foundation Trust

Retention
Being able to ensure sufficient workforce
supply will increasingly depend on
an enhanced ability to retain and
develop a highly skilled and flexible
workforce to meet the evolving needs
of patients and the health system.
Culture and engagement
The Trust plans to maintain and ensure
a transparent and inclusive environment
in which feedback is encouraged and
staff feel engaged and enabled to drive
service improvements and innovation.
Health and wellbeing
There are unique occupational factors
that affect the emotional, mental and
physical health and wellbeing of staff
working in cancer services. The Royal
Marsden plans to develop bespoke
programmes to better support its staff.

“Key to successful
delivery... will be the
Trust’s ability to attract
the brightest and the
best academic and
clinical people”
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Education and training
Through excellence in education, The Royal
Marsden will continue to achieve excellence
in patient care, service delivery and research.
Given its position as a tertiary centre and system
leader, the Trust aspires to be recognised as
a leader in multi-professional education and
training through The Royal Marsden School,
strengthening its reputation as an employer.
Expert workforce for the future
Advances in cancer drugs, therapies and
technology are moving more rapidly than many
other specialities. The composition and skill
requirement of the future workforce will be
different in five years, and educational programmes
will need to be in place to support service and
technological changes. The Royal Marsden
has always been at the forefront of workforce
development, training its staff and others across the
health system to meet this rapid change. Over the
next five years, an area of growth will be advanced
practice for the nursing, allied health professional
and pharmacy workforce. The Royal Marsden
will continue to innovate with new, advanced
and extended roles across professional groups.
New technology
The Trust will invest in developing a workforce
to embrace the digital era and support staff in
moving beyond traditional roles to meet changing
needs. As a pioneer of new technology, The
Royal Marsden has a significant opportunity to
influence clinical skills and education. Advances
such as the MR Linac and development of the IT
strategy will also change the composition and skill
requirement of the future workforce. In readiness
for this, the Trust will encourage integrated and
innovative ways of working across professional
boundaries, developing training and educational
programmes to ensure that the future workforce
can be agile and develop the expertise required to
meet service, technological and strategic priorities.
Training cancer clinicians
The Royal Marsden will continue to expand its
reputation as a major training centre for cancer
clinicians of the future, in conjunction with its
academic partner the Institute of Cancer Research
and via its partnership with Imperial College
through the Academic Health Science Centre. The
aim to further develop bench to bedside research
will be enhanced by the training and educational
opportunities delivered through these partnerships.
The Royal Marsden will expand its education
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to train the future surgical workforce through
further expansion of the robotic surgery fellowship
programme which will allow more patients to be
treated using the groundbreaking technique.
The Royal Marsden School
The School will play a pivotal role in developing
the cancer workforce across the health system.
Over the next five years, we plan to increase its
presence at an international level. An integral part
of the education strategy is a focus on leadership
development at every level within the organisation
and across the health system to improve the
capacity and capability for transformational
change and to develop leaders of the future.
Funding arrangements for education
and training programmes have changed
significantly with the development of the
apprenticeship levy. The Trust will work with
its education partners and Health Education
England to develop a strategy that enables the
organisation to maximise the benefits of this
change and support the development of its
current and future workforce to meet changes
in service needs and strategic priorities.

“The Trust will invest in
developing a workforce to
embrace the digital era and
support staff in moving
beyond traditional roles to
meet changing needs”

2

3

(1) Dr Cathy Wilson, Head of The Royal Marsden
School (2) Janet Baker, Lecturer Practitioner at The
Royal Marsden School, with students (3) Matron
Lara Roskelly and nurses training on a dummy in the
Clinical Skills and Simulation Centre
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Nurse Ola Omuemu and patient in the
West Wing Clinical Research Centre

Quality
The Royal Marsden is renowned for its highquality care. The Trust consistently achieves
excellent outcomes in patient safety, patient
experience, external regulatory inspections
and research quality. The Royal Marsden’s
quality outcomes and transparent safety
culture instil patient confidence, inform
patient choice and enhance staff pride in the
organisation. High-quality care for all will
continue to be a guiding principle in the four
key strategic themes for the next five years.

The Trust will aim to maintain or exceed
its current top-quartile performance in key
national patient experience surveys
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1

“Delivering an excellent
patient experience is
at the core of what
The Royal Marsden does.
The Trust will continue
to provide the safest
healthcare for its patients,
led and monitored from
ward to board”

2

3

4

Patient safety and staff experience
The Trust will continue to provide the safest
healthcare for its patients, led and monitored
from ward to board. Staff will be empowered
to report near misses and incidents and will be
treated fairly when they do so. The Royal Marsden
will strive to remain ‘highly recommended’ by
its staff as an organisation from which they or
their family would wish to receive healthcare.
Patient experience and involvement
Delivering an excellent patient experience is at
the core of what The Royal Marsden does. The
Trust aims to maintain or exceed its current
top-quartile performance in key national patient
experience surveys, such as the Care Quality
Commission’s (CQC) Adult Inpatient and Children
and Young People’s Surveys, and NHS England’s
National Cancer Patient Experience Survey.
The Royal Marsden will continue to ensure that
vulnerable patients, such as those with learning
disabilities or dementia, get the expert help and
adjustments they need to receive the best care.
The Trust is privileged to have patient Governors,
The Friends and volunteers who actively
participate in a wide variety of committees and
research forums. The Trust will further develop
and enhance patient and public involvement
in our organisation over the next five years.
Regulation and accreditation
The Trust will aim to maintain or exceed its
regulatory markers by further improving its
CQC rating and maintaining the key clinical
and research accreditations that make The
Royal Marsden stand out as a leader in
cancer, both nationally and internationally.
Safety innovation and improvement
The Trust has an excellent reputation for
innovation and quality improvement, and this
will continue to be a key focus. Over the next
five years, the Trust will review and refresh its
quality improvement methodology and provide
training for staff in quality improvement skills,
with the aim of inspiring and leading change
and improvement throughout the organisation.

(1) Patient and nurse in the Medical Day
Unit, Chelsea (2) Laura Anderson, Sister in
the Medical Day Unit, Chelsea (3) Nurse in
the Medical Day Unit, Chelsea (4) Patient and
nurse in the Medical Day Unit, Sutton
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The Royal
Marsden
Cancer Charity

Nurse Rosie Formella with a
young patient and his mother in
the Oak Centre for Children and
Young People

The Royal Marsden has identified its
strategic priorities within its Five-Year
Strategic Plan, and The Royal Marsden
Cancer Charity, which raises money
solely to support the hospital, needs to
play a vital role in helping the hospital
to meet them. A successful fundraising
strategy that aims to deliver significant
growth has to be firmly based on
meeting the needs of the hospital.
Over the next five years, the Charity
will work in partnership with The Royal
Marsden to deliver against a fundraising
strategy that meets its needs, by
supporting work of strategic importance
across four areas – treatment and care,
research, patient environments and
equipment – and, most importantly,
demonstrating how charitable support
will improve cancer care and outcomes
for all patients.

£100m

The total income raised between 2018/19 and
2020/21 is expected to be just over £100 million –
double that raised in the previous three years
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Architect’s impression of the new
Clinical Care and Research Centre

Since 2005/06, the Charity
has made grants totalling
more than £200 million to the
hospital and is now at the
start of an ambitious period of
growth. The total income raised
between 2018/19 and 2020/21
is expected to be just over £100
million, double that raised
in the previous three years.
This will support the strategic
objectives of The Royal
Marsden to provide leadingedge treatment, research
and care that will result in
transformative changes in
survival and patient experience.

Research and
innovation

Treatment and care
The Royal Marsden Cancer Charity has a
strong track record in pump priming new
methods of care at The Royal Marsden.
These can then be rolled out across
healthcare systems, for example, through
its current commitment to the Mobile
Chemotherapy Unit, which is currently
providing a local service to patients in
Croydon, with plans to extend it to the
Epsom locality. The Charity will work with
the hospital to identify similarly important
projects over the next five years.
The Charity’s current major appeal is to
raise £70 million to build the Clinical Care
and Research Centre (CCRC), which will
transform research, treatment and care when
it opens in 2021. Clinical teams will test new
approaches, models of care and technologies
that can then be embedded into routine
healthcare. Notably, the CCRC will house a
state-of-the-art Rapid Diagnostic Centre and
Endoscopy Unit, enabling the hospital to
expand its service to multiple tumour types
as well as to develop new diagnostic models
for the benefit of patients throughout the UK.

In 2016/17, the Charity made grants totalling
more than £19 million to fund five-year
clinical and translational research and
paediatric drug development programmes as
well as the purchase of leading-edge genetic
sequencing equipment. This support ensures
that the hospital can continue to improve
treatment and survival for cancer patients.
The Oak Centre for Children and Young
People Drug Development Unit is an
excellent example of how charity funding
can accelerate progress. This early-phase
clinical research unit was the first of its kind
in the UK and, in 2015, was accredited as
one of Europe’s top ‘first-in-child’ centres
by the Innovative Therapies for Children
with Cancer consortium. In 2017/18, the
Charity agreed a five-year grant to continue
funding this important area of research.
Dr Lynley Marshall (left), Consultant in
Paediatric and Adolescent Oncology Drug
Development in the Oak Centre for Children
and Young People
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Workforce
The Royal Marsden faces global competition
for talent. In 2015, the Charity approved a
grant of £4 million over a three-year period
to support a range of recruitment, retention
and recognition schemes for staff. Improving
staff engagement and experience will support
the hospital’s overall strategy to improve
survival for cancer patients by ensuring the
recruitment and retention of the brightest
and best clinicians and researchers.

Quality

2

3

The Charity supports the hospital in its
mission to not only cure more people of
cancer but also to improve the quality of life
for people living with the disease. Through
the £4.5 million Quality of Care grant, the
Charity will continue to fund services that
are over and above those commissioned by
the NHS, but make a significant difference to
our patients and their families. These include
psychological support, specialist palliative
care nurses and a range of complementary
therapies that help relieve patients’ symptoms.

Modernising
infrastructure
The Charity’s major contribution to
modernising infrastructure over the next
five years will be to raise £70 million to
build the Clinical Care and Research
Centre in Sutton. This much needed centre
will enable the hospital to treat more
patients in facilities designed for modern
medicine. It will also bring our clinical
researchers together in a space where they
can better collaborate and make faster
progress in developing new treatments.
Alongside this major capital project,
the Charity will also support leading-edge
equipment, such as the recent commitment
to purchase a second da Vinci Xi robotic
suite. It will also fund the infrastructure for
new radiotherapy machines and support
the expansion and improvement of the
hospital’s CT and MRI scanning capabilities.

£70m
(1) Play Specialist Kate Hodgkiss with
a young patient in the Oak Centre for
Children and Young People (2) Surgical
assistant using the da Vinci Xi robot (3)
Trina Herbert, Senior Radiographer (right),
and Cynthia Eccles, MR Linac Research
Radiographer, with patient, in the MR
Linac suite in Sutton
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Dr Sanjay Popat, Consultant Thoracic
Medical Oncologist, talking to a patient

Private Care
The continued growth of the Trust’s Private
Care service is vital to ensuring the longterm sustainability of NHS services and an
improvement of care for all patients.
The Trust’s integrated NHS and Private
Care model, specialist team-based expertise
and research capability give Private Care
a significant clinical advantage over other
UK private hospitals. The Royal Marsden
was recognised as the UK’s leading private
hospital in the 2017 LaingBuisson Awards
because of the quality of its service.
Investment in capacity, service and
workforce has enabled Private Care
to leverage this clinical advantage for
commercial benefit, achieving revenue in
excess of £100 million in 2017/18. All profits
are invested into high-quality services to
benefit all NHS and private patients.

2020
A new diagnostic centre at Cavendish Square is
expected to open in 2020 and will provide new
diagnostic and treatment facilities, including
consulting rooms, chemotherapy chairs, a
minor procedures suite and imaging facilities
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1

Five drivers of growth
have been identified as
priorities:

2

Increasing capacity
–– The increased demand for services has created
further constraints in surgical, outpatient
and diagnostic capacity, which need to be
addressed through reconfiguring the Chelsea
and Sutton estates. Partnerships with local
NHS or private providers will be explored where
no estate capacity solutions can be found

3

4

–– Optimising speciality mix, operational
processes and scheduling is necessary
to ensure service expectations of private
patients and consultants are better met
in an increasingly competitive market
Extending distribution through a satellite
diagnostic and treatment centre
–– A new centre at Cavendish Square provides
an opportunity to extend Private Care’s current
catchment and deliver earlier diagnosis and
treatment for UK and international private
patients. The development is expected to
open in 2020 and will provide new diagnostic
and treatment facilities, including consulting
rooms, chemotherapy chairs, a minor
procedures suite and imaging facilities
–– The potential for further mixed-use or private
centres in the UK and abroad will be explored in
order to capitalise on the strength of The Royal
Marsden brand and reputation and the growing
worldwide demand for improved diagnostics

(1) Reception in the Markus Centre,
Chelsea (2) Sharon Kunihira, Clinical
Nurse Specialist, speaking to a patient in
Private Care Outpatients, Chelsea
(3) Patient receiving treatment in the
Private Patients Medical Day Unit, Chelsea
(4) Martine McEntee, Staff Nurse and
patient on Private Patients Medical Day
Unit, Sutton (5) Patient and family in
Private Care Outpatients, Sutton

5

Competing in new research-based
areas of cancer delivery
–– The growing but undeveloped market for
genetic testing provides an opportunity for
the Trust to leverage this research capability
through marketing and distributing its
tests to private patients worldwide

Increasing presence in attractive
new international markets
–– Building awareness of The Royal Marsden
proposition in new markets such as China
and Russia provides an opportunity to
increase revenue and diversify the risk of
over-dependency on the Gulf market
–– Commercialising expertise through
programmes of education, training and
research with cancer centres across the
world will create new opportunities to expand
the Private Care and education model
–– Creating a world-class second-opinion
service to enable international self-pay
patients to access Royal Marsden expertise
will drive new sources of referral activity
Workforce development
–– Ensuring workforce growth (staff and
consultants) is in line with the growth
ambitions of Private Care is vital
–– New models of consultant recruitment,
development and loyalty will be
considered in line with Trust principles
and the changing market context

“The Trust’s integrated
model, specialist teambased expertise and
research capability
give Private Care a
significant clinical
advantage over other
UK private providers”

–– The future trends in cancer care include
day case invasive procedures that combine
diagnosis and treatment. Private patient access
to these procedures via the existing estate
or through satellite centres will increase
–– Patients will be able to benefit from nextgeneration radiotherapy and diagnostics
through the new MR Linac, once initial
research trials are completed
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Declaration of
sustainability
The successful delivery of the initiatives set out in the Five-Year Strategic
Plan will ensure that The Royal Marsden is clinically, operationally and
financially sustainable as a world-class cancer centre over the term of this
plan, with progress and achievement in all areas of research and service
for national and global patient benefit.
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